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1. [HosicHUTEAbLHAA 3aAMNCKA

1.1. lean u 3agau JAUCHUILIHHDI

Lenv oucyunaunol:

dopmupoBaHuE y O0O0yYarOlmIMXCs KOMIIETEHIMM, HEOOXOAMMBIX [UIsi OpraHu3alud paboThl ¢

HepCOHAIOM

3aoauu oucyuniumnbl.

U3YYUTb TEXHOJIOTUH U METOBI ONIEPALMOHHOIO YIIPABJICHUS CTPYKTYPHBIM IIOAPA3AECICHUEM,
M3Y4YUTh TEXHOJOTHH U METO/BI ONIEPALMOHHOIO YIIPABJIECHUS IEPCOHAIIOM,

U3yYUTh CHOCOOBI OpraHM3aluy Tpya epcoHaa,
M3YYHUTh TEXHOJIOTHH U METOJIbl aIMUHUCTPUPOBAHUS MPOIIECCOB U JOKYMEHTO0O0pOTa O
OIEpaLIMOHHOMY YIIPABJICHHIO IEPCOHATIOM U paboTe CTPYKTYPHOT'O MOApa3AeIeHUs,
MpUOOPECTH HABBIKK ONEPALMOHHOTO YIPABIEHUS EPCOHAIOM U CTPYKTYPHBIM

noapa3aciiCHUCM.

1.2. Ilepevyens MJIaHMPYeMbIX Pe3yJIbTATOB 00y4eHHS MO0 TUCHHUIINHE, COOTHECEHHBIX C
HHIMKATOPAMU JA0CTHKEHUS KOMIIeTeHIN i

Komnerenuus
(Ko 1 HAUMEHOBaHUE)

NuaukaTopsl
KOMIIeTeHI Ui
(Kol ¥ HAMMEHOBAHUE)

Pe3yabTaTsl 00yuyeHus

OIIK-4. Criocoben
IPOEKTHPOBATH
OpraHru3allMOHHBIC
U3MEHEHHUs, PyKOBOAUTH
IIPOEKTHOM U IMPOLECCHOMN
JeSITeIbHOCTBIO U

OIIK-4.3. lemoHCTpUpYET
CIOCOOHOCTh PYKOBOJIUTH
JeSITeTbHOCTBIO
OpraHu3aIiK B YacTU
paboThI C IEPCOHATIOM

3Hnamb METOIBI PyKOBOJACTBA
JeSITeIbHOCTBIO OPraHU3alluU B YaCTH
paboTHI C IEPCOHATIOM.

Ymems pykoBOIUTH 1€ATEIBHOCTHIO
OpraHru3alri B 4aCTHU pa6OTI>I C
TIEPCOHAJIOM.

10/Ipa3/ieJIeHuEM Braoemv HaBbIKaMu pyKOBOJICTBA
OpraHu3alum. JeSITebHOCTBIO OPraHU3aLMHU B YaCTH
paboTHI ¢ IEPCOHATIOM
OIIK-4.4 neMoHCTpUpPYET 3nams METOABI PYKOBOJCTBA
CIIOCOOHOCTH PYKOBOJIUTh 1oJipa3ieIEHuEM OpTraHU3alNH.
NOJIpa3ieIeHueM Ymems pykoBOAUTH NOJpa3IelIEHUEM
OpraHu3alu OpraHu3aliHy.
Braoemws HaBbIKaMM PYKOBOJICTBA
10JIpa3AeIEHUEM OpPTraHU3aLNH.
1IK-2. Crocoben | IIK-2.6. Cnocoben 3namb METOAbI YIIpaBJICHUS
pa3zpaboTath Y | YIPABJIATh OPraHU3aIMEn OpraHu3alyen Tpyia MepcoHaa.
pean3oBaTrhb TpyZa IepcoHasia Ymemw ynpaBiaTh opranuzanueit
JIeSITEIIbHOCTD o TpyJa IepcoHaa.

YIIPaBJICHUIO IICPCOHAIIOM

Braoemw HaBbIKaMu yNpaBiICHUS
opraHu3aiyen TpyJia nepcoHaia.

IIK-3. Cnocoben
pa3zpaboTarh, peann3oBaTh
U aIMUHHCTPHUPOBATH
CHUCTEMY OIIePAIMOHHOTO
YIpaBlIeHUS IEPCOHAIIOM H
oJIpa3/ieIICHuEM
OpraHu3aIuu

1IK-3.1. leMOHCTpUpYET
CIOCOOHOCTH pazpaboTaTh
CHCTEMY OIEePallOHHOTO
YIpaBJICHUS TIEPCOHAIIOM H
paboThI CTPYKTYPHOTO
MOJIpa3/IeJICHUsI.

3Hnamb TEXHOJIOTHH OTIEPALIMOHHOTO
yTpaBJICHUS TIEPCOHAIOM U
CTPYKTYPHBIM IOJIPA3/I€IICHUEM.
Ymemow pazpabaTbiBaTh CUCTEMY
OTIEPALIMOHHOTO YIPABJICHUS
NEPCOHAIOM U pabOThl CTPYKTYPHOTO
HOJpa3/IeIICHUsI.

Braoemv naBbikaMu pa3pabOTKU
CHCTEMBI ONEPALIMOHHOTO YIPABJICHHUS




MIEPCOHATIOM U pa0dOThI CTPYKTYPHOTO
0/Ipa3/iesIeHusl.

1IK-3.2. JleMOHCTpUpYET
CIIOCOOHOCTh
OpPTraHU30BBIBATH
OTIEPALIMOHHOE YIIPABJICHUE
MIEPCOHAIIOM U paboTy

CTPYKTYPHOTO
noApa3aesieHUs

3nams NIPUHIUIBL U TIPaBUIIA
OpraHM3allK ONEPaLMOHHOTO
yIpaBJICHUS TIEPCOHAIOM U PabOTHI
CTPYKTYPHOTO MOJpa3aeaeHUs.
Ymems opraHn3oBbIBaTH
OTIEpaIMOHHOE YIIPABIICHUE
MEPCOHATIOM U paboTy CTPYKTYPHOTO
noJipa3esieHusl.

Braoems HaBbIKaMH OTIEPAIIMOHHOTO
yIpaBleHUs IEPCOHAIOM U PabOThI
CTPYKTYPHOTO T0JIpa3/IeICHHUSI.

1IK-3.3. JlemoHCTpUpYyET
CIIOCOOHOCTh
aJIMUHUCTPUPOBATH
MIPOLIECCHI U
JOKYMEHTOO0O0POT 110
OTIePAIIIOHHOMY
yIPaBJICHUIO TIEPCOHAIOM U
paboTe CTPYKTYpPHOTO
MOJIpa3IeIICHUSI.

3Hamb TEXHOJIOTHH U METOJIBI
aJIMUHUCTPUPOBAHHUS TIPOIIECCOB U
JOKYMEHTO000pOTa T10
OTIEPALIMOHHOMY YITPABICHHIO
NIEPCOHAJIOM H paboTe CTPYKTYPHOTO
TIOZIpa3/ICICHUsL.

Ymemb anMUHHCTPUPOBATH TPOIIECCHI
U JIOKyMEHTO00O0POT 110
OTIEPALIMOHHOMY YITPABIICHHIO
MIEPCOHATIOM U pab0Te CTPYKTYPHOTO
HIOJIpa3 ICIICHUSI.

Bnaoemw naBbikamMu
aJIMAHUCTPUPOBAHUS TIPOIIECCOB U
JIOKYMEHTO000pOTA T10
OTIEPAIIMOHHOMY YITPABIICHHIO
MIEPCOHATIOM U paboTe CTPYKTYPHOTO
IOJIpa3IeIICHUsI.

1.3. MecTo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

Jucnummna «Opraausaiys paboThl ¢ IEPCOHATIOM» OTHOCHUTCS K 00A3aTEIbHOM YacTh OJI0Ka
JTUCITUIUIAH y4eOHOTO TUTaHa.

2. CTpyKTYypa AMCUUIJIMHBI
Oo6mas Tpya0EMKOCTh TUCHUTUTHHBI COCTaBIsAeT 3 3.¢., 108 akageMuuecKkux 4acos.

CTpyKTypa AU CUHUIIMHBI ISl 04HOH (opMbI 00yUeHust

O0beM auCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI 0OydYarommuxcsi ¢ TeAaroruiecKuMu
paOOTHUKaMU U (WJIN) JIMIIAMH, TPUBJICKAEMBIMH K peain3alui 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSX, NP MPOBEJACHUN YUCOHBIX 3aHATHI:

Cemectp | Tum y4eOHBIX 3aHATHI KonnuecTtBo
4acoB
3 Jlexknuu 10
3 CemuHapsl 20
Bceero: 30




O0beM QUCHUILTUHBI B (HOPME CAMOCTOSATENbHON PaOOThI 00YYAIOIIMXCS COCTaBIsAET 78
aKaJIeMUYECKUX YaCOB.

CTpyKTypa AUCHUNJIMHBI 1JIsl 04HO-3204HOI (hOpPMBbI 00yUeHUsI

OO0bvem jaucHUMIUHBL B (popMe KOHTAKTHOM paboThl 0OydaromMXCsi C MeJarorn4ecKuMu
paboTHUKAaMU U (MJIK) JUIIAMH, IPUBJIEKAaEMBIMH K peajn3alui 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TP MTPOBEACHUHU YUeOHBIX 3aHATHIL:

Cemectp | Tum yueOHBIX 3aHITHIA KonuuectBo
4acoB
3 Jlexun 8
3 CemuHapsbl 16
Bcero: 24

O06beM AUCUUIITUHBI B (hOpME CaMOCTOSATENLHON pabOoThl 00YJarOMIMUXCs COCTaBsAeT 84
aKaJIeMHUYECKHX Yaca.

CTpyKTypa IMCOMIIMHBI JIs1 3204HOH (popMbI 00yueHust

O0beM IUCIUIUTMHBI B (OpME KOHTAKTHOW pa0OThl OOYYAOIIUXCS C MeJarorm4ecKuMu
pabOTHUKAaMU U (WJIH) JIMIIAMH, TPUBJICKAEMBIMH K peai3aliii 00pa30BaTeIbHOM MPOTrPaMMbl Ha UHBIX
YCIIOBHSIX, IIPH MTPOBEACHNHN YICOHBIX 3aHATHI:

Cemectp | Tum y4eOHBIX 3aHATHI KomnuectBo
4acoB
2 Jlexkun 4
2 CemuHaphbl 4
3 CemuHapsbl 4
Bcero: 12

OObeM TUCIHMIUTMHEI B (hOpME CaMOCTOATEIbHON paboThl 00YUAOIINXCS COCTABIACT 96
aKaJIeMHUYECKUX YaCOB.

3. Coaep:xanmne TUCUMIIMHBI

Ne | HammeHoBaHue pa3jena Conepxanne
JMCUMILTHHBI

1 O6mue nonoxxkenus cuctem | OnepalnoHHOE YIPaBIIEHUE: IOHATHE, CYIIIHOCTb.
OTIepAIMOHHOTO [Toaxob! K OMpesieIeHHIO ONEPALMOHHOTO YIPaBICHUS.
yIpaBiaeHUs Opranuzanus Kak cucteMa. DJIE€MEHThI CUCTEMBI

OTIEPAIIMOHHOTO YIIPABJICHUS: LIEJIb YIPABICHHS, CYOBEKT
yIpaBiIeHUs, OOBEKT YIPABICHUS, METO/IbI YIPABJICHUS ,
(bYHKIUH yTIpaBIeHUS.

CoBpemeHHbIE TPEOOBAHUS K LIETISIM OPTaHU3AINH U UX
OCHOBHBIE XapaKTEPUCTUKH.

[Tporecc onepanoOHHOTO yIPaBIEHUS H €0 OCHOBHBIC
JTaIbl.

@DaKTOpbI pe3yabTaTUBHOCTU U 3((HEKTUBHOCTH
OTIEPAIIMOHHON AEATETbHOCTH OpPTraHNu3aIlH .
PesynbraTuBHOCTH U 3(PPEKTUBHOCTD MpoIiecca
OIIEPAIIMOHHOTO YIIPABJICHHUSL.

2 | IlnanupoBaHue [InanupoBanue B opranusanuu. [locranoBka meneu.
JIeATENIFHOCTH TIepCcOoHaNa M | YpOBHH IieJield M IUIaHOB B_opranusanuu. Kparkocpounsie




CTPYKTYpHOT'O
HOJpa3IesIeHUs

U A0AroCpouHsble miaaHbl. CTpaTernyeckue, TAKTUYECKUE U
onepaTtuBHbIe M1aHbl. Mepapxus neneit. [IpuHuums
TPaJAULIMOHHON YCTaHOBKH LIEJICH.

KoHuenuus nenoyky KOHEYHbIX [IEHHOCTEH.

ITogxon ynpasieHus 10 LENSIM.

B3aumocss3b mianupoBanust v 3¢ (HEeKTUBHOCTH
JESTEIbHOCTH OpraHU3aluy.

[TnanupoBanue u GopMUpoBaHUE CUCTEMBI LIeJeH B
olepanMoHHOM MeHekMeHTe. Llenu u 3agaun
IJIAHUPOBAHUS, UX BIIMSHHUE HA PECYPCHl U KaIPOBBIN
MOTEeHIIMaJ opranu3anuu. IlnanupoBanne pecypcHOro
o0ecrneueHus NesiTeIbHOCTH OpraHu3aliu.

Opranuzanus
JeSITeIIbHOCTH
CTPYKTYpPHOI'O
HOJIpa3IeIICHUS

Onpenenenue nenei, 3a1ad 1 GQyHKIUH CTPYKTYPHOTO
MOAPAa3ACIICHHUS.

PazpaboTka opraHn3allmOHHON CTPYKTYPHI MOAPa3ACICHHUS.
Buabl opraHu3aliMOHHBIX CTPYKTYP: JIMHEUHbIE U
(YHKITMOHATLHBIC CTPYKTYPHI YIIPABJICHUS, JIMHSHHO-
(GyHKIIMOHATIBHBIE CTPYKTYPBI, CETEBbIE KOJBIEBbIC
YIPaBJICHUYECKUE CTPYKTYPBI, TUBU3UOHAIILHbBIC
CTPYKTYpBI YIIPaBJIECHUS, MATPUUHbBIEC U TPOCKTHBIE
CTPYKTYPHI YIIpaBJICHUs, aIalITUBHBIE CTPYKTYPbI
YIPABJICHUS.

Konnenuus MBI - «MEHEIKMEHT 110 MHCTPYKLIMSIMY
Konnemmma MBO — «MeHeKMEHT O LIETIM.
Konuenuus MBV - «MeHEIKMEHT MO LIEHHOCTSM.
[Tokazarenu 3¢pPpeKTUBHOCTU ACSITENLHOCTU CTPYKTYPHOTO
MoJpa3IeICHUS

Opranuzanus
NEeSITeIbHOCTH MepCcoHaa

Pacnipenenenvie pyHkunii Mexay cOTpyIJHUKAMU
CTPYKTYpPHOTO Mofpa3eieHus. MaTpuiia pacrpeaeneHus
GyHKIUH.

Omnpenenenue mpas 1 00s13aHHOCTEH paOOTHUKOB.
JenernpoBaHue NOJHOMOYHUM.
enTpanu3zanus u AeleHTpATU3alUs TOTHOMOYHIH,
MIPEUMYIIECTBA U HEJOCTATKH.

[TocranoBKa 11eneil U 3a7a4 pabOTHUKAM CTPYKTYpPHOTO
nozpaszaesenus. OCHOBHBIE IpaBUiIa YIPABICHUS TI0 TEIISIM.
PernaMenTanus 1 HOpMUPOBHHE TPY/JIa paOOTHUKOB.
[TpuHIMIEI 1 TIpaBWIIa CTAaHAAPTH3AINH, YHUPUKAIIIN U
aBTOMATH3AIMH MTPOLIECCOB YIIPABICHUS IEPCOHAIIOM
ITokazaTenu 3phEeKTHBHOCTH IEITEIBHOCTH IEPCOHATIA

[IpunsTHE yIIpaBIeHUECKUX
peleHui

VYpaBiieH4eCKOE pELICHUE: TIOHATHE.

Krnaccudukanus ynpaBieHU€CKUX pEeLICHH.

MeTtoabl TPUHATHUS PELLIEHUN.

VYpoBHU yuacTusi HOJUMHEHHBIX B IPUHATUHN pereHuit (B.
Bpywm, A.Jlxxaro).

OcHOBHBIE 3TaIlbl Mpoliecca MPUHITUS PEIICHUN: OT
UACHTUDUKALIMH TPOOIEMBI 10 OLIEHKH 3((HEeKTUBHOCTH
MIPUHSITOTO PELICHUS.

@DaxTOopHl, BAUAIOUINE HA IPOLECC PUHATHUS PELLEHUS.
VYcnoBust IpUHATUSA PELLICHUI.

Ctuny NpuHATHS PELICHU.




OmmOku, cBA3aHHblE ¢ puHATHEM perieHuid (U. bepnapn).
[Iponiecc NpUHATHSL pellIeHH B COBPEMEHHOM MUDE.

6 | Konrposns aesrenpHOCTH Cucrema KOHTPOJISI IPOLIECCOB B 00JIACTH ONEPaLIMIOHHOTO
CTPYKTYpPHOTO yIPaBIEHUS.
noJpa3esieHus: u Bunst 1 popmbr kKoHTpOIIs. [IpUHIMIIEI KOHTPOJIS.
nepcoHala IleprogM4YHOCTH KOHTPOJIA.

MeTop!l aHanM3a BHITIOJHEHUS IUIAHOB U 3a/1a4
CTPYKTYPHOTO MOApa3IeICHUS

BrrsiBienue GpakTopoB OTKIOHEHHH OT TUIAHOBBIX
napaMeTpoB

MeTo/1b1 OTICHKH 3P PEKTUBHOCTH JEATSIIEHOCTH
CTPYKTYPHOTO MOApa3/IeICHUS

KitoueBbie mokaszarenu 3pPeKTUBHOCTH NEATSIEHOCTH
MepcoHana.

KoHTpomb pe3ynpTaToB 1eATeIbHOCTH IepCOHAIA.
MeTtob1 o11eHKH 3P PEKTUBHOCTH JEATEIBHOCTH
pPabOTHHUKOB

KoHnTponb npoiieccoB ynpaBieHHs IEPCOHATIOM B
CTPYKTYPHOM I10JIpa3/IeJICHUU

7 | Koopaunanus Koopaunanus: noHsrue, CynHoCTb.

NeSITeTLHOCTH MIEPCOHATA Bupl koopIuHaINM 1EATEIBHOCTHU: TIPEBEHTUBHAS,
yCTpaHAOLIasl, PeryIupyoIas, CTUMYJIHPYIOIIas.
[IpaBuia v NPUHIMITE KOOPAMHAIIUH IESTETLHOCTH
nepcoHasna

®opMbI 1 MEXaHU3MBI KOOPIMHAIINY JICATEIIEHOCTH
nepcoHasna

OcCHOBHBIE HANPaBIICHUS] KOOPAMHAIIUH JIETEITLHOCTH
pPaOOTHUKOB CTPYKTYPHOI'O IOJPa3IeJICHUs

8 AJIMUHUCTPUPOBAHHE JlokasibHbIE HOPMATUBHBIE AKThI IO BOMPOCAM
HPOILIECCOB OIIEPAL[MOHHOI0 YIPABICHUS CTPYKTYPHBIM
JOKYMEHTO000pOoTa 1O MO/Ipa3/IeJIEHUEM U IIEPCOHATIOM.

ONcpaiiOHHOMY Pa3pa60TKa JIOKAJIbBHBIX CTaHAAPTOB ACATCIbHOCTH
YIPaBIEHUIO IEPCOHAIOM U | CTPYKTYPHOI'O OJpa3AesiCHusI.

paboTe CTpYKTYpPHOTO [TonoxeHnus, TOMKHOCTHBIE HHCTPYKLIMH, PETJIAMEHTBI U
noJipa3esieHus T.J.

JlokyMeHTaIrmoHHoe 0(hopMIICHIE PE3YIbTaTOB
OTICPAIIMOHHOTO YIPABJICHHS CTPYKTYPHBIM
MoJIpa3/ieJICHUEM U TIePCOHATIOM

Ilopsaok opopmaeHHST KaapOBBIX JOKYMEHTOB

4. O6pa3oBare/ibHbIE TEXHOJIOTHHU

Jlyis mpoBeieHrs y4eOHBIX 3aHITHIA 110 JUCIIUILTHHE UCTIONB3YIOTCS pa3INdHbIe 00pa30BaTeIbHbIC
TeXHOJIOTHH. J[7s opraHm3ammu y4eOHOrO MpoIlecca MOXKET OBITh HCIOJIB30BAHO JJICKTPOHHOE
oOydeHue U (UI1) TUCTAHIIMOHHBIE 00pa30BaTEeIbHBIC TEXHOJIOTHH.



5. OneHka NJIaHUPYeMbIX Pe3yJbTATOB 00y4eHHUs

5.1 CucreMa oleHMBaHUA

dDopmMa KOHTPOJIA Makc. KoJ1H4ecTBO 0a/1710B
3a oany Bcero
padoTy

Texymuii KOHTPOJIb: 60 OamIoB

- Y4acTHE B JUCKYCCUU HA CEMUHApE 4 32

- BBINIOJHEHUE NPAKTUYECKOTO 3a/IaHuUs 4 28

[TpoMexkyTOUHas aTTecTalus — 9K3AMEH 40 GamioB

Hroro 3a cemecTp 100 Gamnos

[TosrydeHHBIM COBOKYIHBIA PE3YyJIBTaT KOHBEPTHPYETCA B TPAAMLMOHHYIO IIKAJy OLIEHOK U B
mKany oueHok EBponeiickoit cuctemsl nepeHoca u HakorsieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBHU C TaOJIUIICH:

100-6amnpHas TpazmionHas mKaa Ixama
HIKaJia ECTS
95 -100 A

23— 04 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

5055 YIOBJICTBOPUTEIIEHO E

20-49 FX

0_19 HEYJIOBJICTBOPUTEIHLHO HE 3a4TEHO v

5.2 KpnTepuu BbICTABJICHUA OLICHKHU MO JUCHUIIJIUMHE

Banael/
HIxana
ECTS

Ouenka no
TUCHUILINHE

Kpurepuu oneHKH pe3yJibTaTOB 00y4eHHUsl 110 TUCHUTIIHHE

100-83/
AB

OTJINYHO/
3a4TEHO

BricTaBnsiercs 00y4JaronieMycsi, €CJIi OH NIyOOKO M MPOYHO YCBOMJ TCOPETUUCCKUN U
MPAKTUICCKUHA MaTephall, MOXKET IPOJCMOHCTPHUPOBATh ATO HA 3aHATUSIX H B XOJE
MIPOMEKYTOYHON aTTECTAIIUH.

OO0ydJarouuiics UCYEPITBIBAIOIIE U JIOTHYECKHA CTPOWHO HM3JIaraeT y4eOHBIH MaTepual,
YMEET YBS3bIBATH TEOPUIO C MPAKTHUKOH, CHPABISIETCS C pEIICHHEM 3ajad
MpoQeCCHOHANBHON HAMPAaBICHHOCTH BBICOKOTO YPOBHS CIIOXHOCTH, TPAaBUIBHO
000CHOBBIBACT PUHSTHIE PELICHUSL.

CBobomHO OpueHTHpPYETCA B yueOHOW U MPo(heCCHOHATFHON JINTepaType.

OrneHka MO JAUCIUIUIMHE BBICTABIAIOTCS oOOydaromeMmMycs ¢ Y4ETOM pe3yJbTaToB
TEKYLIEH U IPOMEXKYTOUYHOH aTTeCTaLUU.

Kommerennum, 3akperui€HHble 3a JTUCHUILIMHOW, CPOPMHUpPOBaHBI Ha YpOBHE —
«BBICOKHI.

82-68/

X0poI11o/
3a4TECHO

BricraBnsiercss oOydaromemycs, €Cii OH 3HaeT TEOPETHYECKHH M IPaKTHYECKHH
MaTepual, IpaMOTHO M IO CYLIECTBY HU3JaraeT €ro Ha 3aHATUSIX U B XOJAe
MIPOMEXKYTOUYHOH aTTECTALNHU, HE NOIYCKas CYILIECTBEHHBIX HETOUHOCTEH.
OOyuaromuiicsi MPaBWIFHO TNPUMEHSET TCOPETHUYECKUE IOJIOKEHUS TPH PEIICHUH
MPAaKTHYECKUX  3a/1ad  IPO(ECCHOHANGHONW HANpaBICHHOCTH Pa3HOTO  YPOBHSA
CJIO’KHOCTH, BIaJ€€T HEOOXOUMBIMH ISl 3TOTO HAaBBIKAMH U IIPUEMaMH.

JlocTaTouHO XOPOIIO OpUEHTHPYETCS B yUeOHOU 1 MpodecCHOHAIBHON TUTEpaType.
OrneHka MO JUCHUIIMHE BBICTABISIIOTCS O0y4YaroIeMycsl ¢ Y4ETOM pe3yJbTaToB
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Bamwasl/ | Ouenka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHHs 10 JUCHUILIMHE

HIkaga | AUCHUIIIIHHE
ECTS

TEKYIIEH 1 IPOMEKYTOUHON aTTEeCTAIINH.
Komnerenmmn, 3akperui€éHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAHBI Ha YpOBHE —
«XOPOIIUNN.

67-50/ YJIOBJIETBO- BricTtaBnsiercss o0y4aromeMycsi, €CIi OH 3HaeT Ha 0a30BOM yYPOBHE TEOPETHUYECKUHA U
MPAKTUICCKUA MaTepuaj, NOITyCKAaeT OTAETbHBIC OIMMOKH INPH €ro M3JI0KeHWH Ha
3aHATHUSIX U B XO/I€ IPOMEXYTOUYHOM aTTecTalyu.

OOyuaromuiicss  UCHBITBIBACT  ONpPENSIEHHbIE  3aTPYAHEHHS B  TPUMEHEHUH
TEOPETUYECKUX TOJIOKCHUH MPH PEIIeHUH MPaKTHUYECKUX 3aaad MpoecCHOHATHHON
HaIPaBJICHHOCTH CTaHAApPTHOTO YPOBHSI CJIOXHOCTH, BIaJeeT HEOOXOAMMBIMHU JIJIsS
3TOro 0a30BBIMH HABBIKAMH U TPUEMAMHU.

JleMOHCTpHpPYET NOCTATOYHBIN YPOBEHb 3HAHUSI YUCOHOM TUTEPAaTypPhI IO AUCITUTLTHHE.
OrneHka TO JTUCIMIDIMHE BBICTABISAIOTCS OOYyYaroIeMycs ¢ YYETOM pe3yJIbTaToB
TEeKYLIEH U MPOMEXYTOUHOH aTTecTaliy.

Komnerenmuu, 3akpeluiéHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAaHBEI Ha YpOBHE —
«JIOCTATOYHBINY.

D,E puUTeIbHO/
3a4TECHO

49-0/ HEYJIOBJICT- BrictaBnsiercs: oOydaromeMycs, eciid OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETUICCKHUN
F,FX BOPUTEIBHO/ W TPaKTHIECKHiT MaTephal, AOMmycKaeT rpyOble OMMOKH TIPH €ro H3IOKEHWH Ha
3aHATHUAX U B XOZI€ TPOMEKYTOUHON aTTEeCTALINH.

OOyJarouiicss UCHBITHIBACT CEPhE3HBIC 3aTPyAHEHUS B IPUMEHEHUH TEOPETHYECKUX
MTOJIOKCHHUU TPH PELICHUN MPAKTHYCCKHUX 3a1a4 MPo(ecCHOHAIBHONW HAITPABICHHOCTH
CTaHJIAPTHOTO YPOBHS CJIIOKHOCTH, HE BJIAJICET HEOOXOIUMBIMH IS TOI'0 HABBIKAMH U
npuémMamu.

JeMoHCTpHpYET (pparMeHTapHbIC 3HAHUS YUCOHOU JINTEPATYPHI 110 TUCIUILIHHE.
OrneHka TO JUCIMIDIMHE BBICTABISIOTCS OOYYarOIIEMyCs C YYETOM pe3yJIbTaToOB
TEKYIIEH U IPOMEKYTOUYHON aTTECTALINH.

KomnereHnnn Ha ypOBHE «IOCTaTOYHBINY», 3aKPCIDIEHHBIC 3a TUCIHMIUIMHOW, HE
copMHUPOBAHEI.

HEC 3a4YTCHO

5.3 OueHounble cpeacTBa (MaTepualbl) IS TEKYHIero KOHTPOJS YCIHEeBAeMOCTH,
NMPOMEKYTOUHOH aTTeCTANNU 00yYAIOIIUXCS 10 TUCHUTIIUHE

Ipumepwl npaxmuyeckux 3a0anuii

1. Pa3paborate anroputm mnpoiecca OnepanoHHOTO YIIPaBIE€HUs B OpraHU3auu (110 3aaHUI0
IpernoaaBaTess)

2. Pa3zpaboTraTh KpaTKOCPOUHBIN TUTAaH PaOOTHI CTPYKTYPHOTO TMOIpa3ieiacHus1 (1o 3aaHII0
IpernoaaBaTess)

3. Pa3paboTtaTh KpaTKOCPOUHBIH TUIAaH PaOOTHI C MIEPCOHATIOM B CTPYKTYPHOM
nojpasaesneHuu(Io 3aJaHu0 MPEno aBaTes)

4. Pa3zpaboTtaTe 70aTOCPOUHBIHN TJ1aH pabOTHI CTPYKTYPHOTO MOApa3aesIeHUs(II0 3aJaHUIO
Iperno/iaBaTens)

5. PazpaboTaTe q0oaTOCPOUHBIH TJIaH pabOTHI C IEPCOHATIOM B CTPYKTYPHOM TOJIpa3ieieHUH (110
3aJJaHUIO IIPETIOAABaTENs)

6. Pa3zpaboTaTe opraHu3aoHHYI0 CTPYKTYpPY NojapasaenaeHus (1o 3aJaHulo MPEno1aBaTelis)

7. Pa3paboraTh IpOEKTHI TOKAIBHBIX HOPMATHUBHBIX aKTOB 110 BOIPOCAM ONEPALMOHHOTO
yIOpaBleHUs! CTPYKTYPHBIM MOApa3eieHneM(II0 3a/IaHUI0 IIPeroaaBaTes).

8. Pa3paboraTh IpOEKTHI TOKAIBHBIX HOPMATHUBHBIX aKTOB 110 BOPOCAM OMEPALMOHHOTO
yIpaBJeHUsT TIEPCOHATIOM (I10 33aJIaHUIO MPEToaaBaTes).

9. Pa3paborats MaTpuily pacupenenenus GyHKIUNH MEXTy COTPYAHUKAMH CTPYKTYPHOTO
noJipa3ziesieHus

10. Pa3paboTtath anroput™m Imporecca NpuHATHS PeICHH B cepe YIpaBIeHHUs NEPCOHATIOM (110

3aJIaHUIO TIPETIOIaBATEIs ).
11. Pa3paborats npoekT [lomoxkeHuss o cuctemMe KOHTPOJIS MPOIIECCOB B 00JIACTH ONEPALMOHHOTO
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yrpaBieHus (110 3aJaHUIO MPETIo1aBaTENs).

12. Pazpaborats kimtoueBbie mokazatenu dpdexruBHOCTH CrieruaInucTa Mo yupaBieHHIO
IIEPCOHAIOM

13.  Pazpabotath npoekt [lonoxenus 06 oneHke 3PPEeKTUBHOCTH AEATEIBHOCTH MEPCOHANa B
OpraHu3aum(Io 3aJaHuIo MPETo1aBaTes).

14.  PazpabGoTaTh NPOEKTHI JJIOKAJIbHBIX CTAHAPTOB ACSITEILHOCTH CTPYKTYPHOTO MOAPA3IEICHUS
(Mo 3a1aHKIO PEnoJaBaTes).

15. Pa3paborate npoektsl [onoxenust, JOMTKHOCTHBIX MHCTPYKIIMM, periaMeHToB (10 3aJaHII0
IpernoiaBaTens).

Ilpumepnvie 6onpocuvl 015 NPOMEHCYMOUHOU ammecmayuu

l. DJeMEHTBI CUCTEMbI ONEPALIMOHHOTO YIPABJICHUS: 1IeTb YIPABICHUS, CYOBEKT YIIPABICHHUS,
00BEKT yNpaBJeHUsI, METO/IbI YIIPABJICHUS , QYHKIIMH YIIPaBICHUS.

OcHoBHbIEATaMNbI IPOLIECCA ONEPALUOHHOIO YIIPaBJICHUS

@daxTophl pe3yJIbTaTUBHOCTU U 3PPEKTUBHOCTH ONEPALMOHHOMN AEATEIbHOCTH OPraHU3aliu
Knaccudukanus 1 xapakTeprucTKa BUIOB IIJIAHOB B ONEPALMOHHOM YIIPaBJICHUH
Konnenuus MBI - «MEHEIKMEHT ITO MHCTPYKLMAM

Konuenmus MBO — «MEHEKMEHT 110 LIETAMY.

Konnemmmsa MBV - «MeHeHKMEHT 110 [IEHHOCTSIM.

Ioxa3zaTenu 3¢)(h)eKTUBHOCTH 1€ATEIBHOCTH CTPYKTYPHOI'O OJPa3IeIICHUS

9. Onpenenenue uenei, 3agad v GyHKIUN CTPYKTYPHOTO MOAPA3IEICHUS

10.  Pacnpenenenue pyHKIMNA MEXIY COTPYAHUKAMHU CTPYKTYpPHOTO Mojpa3ienenus. MaTtpuna
pacnpenenenus QyHKIUN

e A Tl

11.  PernmameHTanust ¥ HOpPMUPOBHHUE TPYJla pAOOTHUKOB

12.  IlpuHUunel ¥ HpaBuiia CTAaHAAPTU3ALMU, YHU(DUKAIIMK U aBTOMAaTU3aL1H ITPOLIECCOB
yIPaBJIEHUS IEPCOHATIOM

13.  Tloka3zatenu 3¢(eKTUBHOCTH JI€ATEIBHOCTH IEPCOHANA

14.  VYnpaBieHdyeckHe pelIeHHs: NOHATHE, KiaccuUKalus, oo1as XapakTeprucTHKa

15. Meroasl IPUHATUS YIPABICHYECKUX PELICHUN

16. YpoBHU yuacTHs MOJYUHEHHBIX B puHATUU pemieHuit (B. Bpym, A.Jlxxaro).

17.  OcCHOBHBIE ATaITBI IIpOIECcCca MPUHATHS PEMICHUN: OT UACHTH(PHUKAINN TPOOIEMBI IO OLIEHKU
3G GEKTUBHOCTH IPUHATOTO PELICHHUS

18.  Buasl u popMBI KOHTPOJIS B CHCTEME OTIEPAIMOHHOTO YIPABJICHHUS TIODKPa3ACeICHUEM H
MEPCOHAIOM

19. Mertob! orieHKH 3()(HEKTUBHOCTH JIESTETFHOCTH CTPYKTYPHOTO TIOPa3IeIICHUS

20.  KuroueBsie mokazarenu 3h(HeKTUBHOCTH ASSITETFHOCTH NIEPCOHAIA

21.  KoHTpoJib MPOLECCOB YIIPABIECHUS IEPCOHAIOM B CTPYKTYPHOM IO/Ipa3IeIeHUN

22. Koopaunaius: nousiTue, CymHoCThb, BUIbI

23.  ®opMmbl U MEXaHU3Mbl KOOPAMHALIUU ACSITEIbHOCTH NIEPCOHANA

JlokanbHbIC HOPMATUBHBIC aKThI I10 BOIIPOCAM OIICPALIMOHHOI'0 YIPABJICHUA CTPYKTYPHBIM
noapa3acICHUEM U IICPCOHATIOM.

6. YueOHo-MeTOAU4YecKOe U MHGOPMAIUOHHOE o00ecTedeHne TN CIUTIITTHHbI
6.1 Cnucox HCTOYHHKOB M JINTEPaTypPbl

HUcTounuxku
OcHosHvie

1. TpynoBoii konekc Poccuiickoit @eneparuu ot 30 nexadps 2001 r. Ne 197-D3 (¢ mocnenyommumu
M3MEHEHUsAMH) - https://www.consultant.ru/document/cons_doc LAW_34683/



https://www.consultant.ru/document/cons_doc_LAW_34683/
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2. Ilocranosnenue IlpaButensctBa Poccuiickoit @enepaunu ot 31 okrabps 2002 r. Ne 787 «O
nopsiake yTBepxkaeHuss ExuHoro tapudHo-kBaNIM(PUKAIIMOHHOTO CHpaBOYHMKA paboT W mpodeccuii
pabouux, EnuHoro kBaim(puKamoHHOTO CIIPABOYHUKA JJOJDKHOCTEH pyKOBOJMTENEH, CIICIIMATNCTOB U
CIy>Kaux» (C OCIeyONMMU U3MEHEHUsIMH) - https://base.garant.ru/185198/

3. O6mepoccuiickuii kaccudukarop npodeccuit paboumx, JOJHKHOCTEH CIyKalluX U TapUPHBIX
pazpsanoB OK 016-94, npunst nocranoBienueM ['occtannapta Poccuiickoit @eneparuu ot 26 nekadpst
1994 r. No 367 (c MOCJIEIYIOIUMHU W3MEHEHUSIMH ) -
https://www.consultant.ru/document/cons_doc LAW_58964/

4. KBanu(uKanMOHHBIM CHPAaBOYHUK JOJDKHOCTEH pPYKOBOIUTENEH, CHELUANIUCTOB U JIPYTHX
CIy’KallluX, YTBEpkKAECH nocraHoBiaeHneM MuHtpyna Poccniickoit ®enepanuum ot 21 aBrycra 1998 r.
Ne 37 (c MOCIEAYOIUMHI U3MEHEHUSMH) -
https://www.consultant.ru/document/cons_doc LAW_58804/

5. IlocranoBnenue Muntpyna Poccuiickoit deneparmu ot 31 nexabps 2002 r. Ne 85 «O6
YTBEPKICHUU MepeUHe JOKHOCTEH U padoT, 3aMeNaeMbIX WM BBIMOIHIEMbIX paOOTHUKAMHU, C
KOTOPBIMH pab0TO/AaTENIb MOXKET 3aKJII0YaTh MUCbMEHHBIE TI0TOBOPHI O MOJTHON MHIMBHULYyaJTbHON MU
KOJUIEKTUBHOM (OpHUragHoii) MaTeprualbHON OTBETCTBEHHOCTH, a TAK)KE TUIIOBBIX (POPM IOTOBOPOB O
MIOJTHOM MaTepUaIbHON OTBETCTBEHHOCTID -
https://www.consultant.ru/document/cons_doc LAW_40830/

Jlureparypa
OcHosnas

1. Cunaesa H.}O. [InanupoBanue u opranuzanus paboThl CTPYKTYPHOTO MOApa3AeIeHUs.
DNeKTpOHHBINH yueOHUK . PexxuMm goctyma: https://13-02-11umk.ru/lekzia.html

2. byxankos, M. U. Opranu3zauus u HopmupoBanue tpyja : yueouuk / M.W. byxankos. — 4-e
u3 M., uctp. u gon. — Mocksa : UH®OPA-M, 2023. — 380 c. + Jlomn. matepuansl [ DI€KTPOHHbBIN
pecypc]. — (Bricmiee o6pazoBanue). - ISBN 978-5-16-018653-5. - Tekcr : anexrponnsiid. - URL:

https://znanium.com/catalog/product/2033560

Jlononnumenvnas

1. boruun, B. b. PernamenTanus u HopMupoBaHue Tpyaa : yueoHoe nocodue / B.b. boruun, E.B.
[lly6enkoBa. — Mocksa : UH®PA-M, 2022. — 188 c. + Jlomn. maTepuansl [ DIEeKTPOHHBIN pecypc]. —
(Bsiciiee obpazoBanue: bakanaspuat). — DOI 10.12737/2038. - ISBN 978-5-16-009283-6. - Tekcr :

anekTpoHHbId. - URL: https://znanium.com/catalog/product/1850674
6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET».
HanmonanwsHas snexktponnas 6ubnnoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snextponHas 6unbinorexka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccuonaibHbIe 6a3bl JAHHBIX U HH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMBbI

Jloctym k nmpodeccrHoHaNbHBIM 0a3aM IaHHBIX: https:/liber.rsuh.ru/ru/bases

WHpopManroHHbIe CITPAaBOYHBIE CUCTEMBI:
1. KoncynsranT Ilnroc
2. Tapanr


https://base.garant.ru/185198/
https://www.consultant.ru/document/cons_doc_LAW_58964/
https://www.consultant.ru/document/cons_doc_LAW_58804/
https://www.consultant.ru/document/cons_doc_LAW_40830/
https://13-02-11umk.ru/lekzia.html
https://znanium.com/catalog/product/2033560
https://znanium.com/catalog/product/1850674
https://liber.rsuh.ru/ru/bases
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7. MaTepua/IbHO-TeXHHYECKOe o0ecreyeHue TUCIUITHHbI

Jnsa  obecrnieueHuss ~ OUCUUIUIMHBI — HMCHOJb3yeTCsl  MaTepualbHO-TeXHUYeckas  0asa
00pa3oBaTENbHOIO YUPEXKICHHS: yueOHbIe ay JUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U MTPOEKTOPOM JIJIst
JIEMOHCTpAIMK y4eOHBIX MaTepUaIOB.

CocraB mporpaMMHOT0 00ECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob0ecneuenune 00pa3oBaTeIbLHOI0 MPOLECCa IS JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSAMU
30POBbSI  HHBAJIUI0B

B xome peamuzanyy JUCHUTUTMHBI HWCHOJB3YIOTCS CIEAYIONINE OMOJHUTEIHHBIE METOJIBI
o0yuyeHHsI, TEKYyLIero KOHTPOJS YCHEBAaE€MOCTH M INPOMEXKYTOYHOM aTTecTalud OO0ydaroluxcs B
3aBHCHUMOCTH OT UX UHAUBHUAYaIbHBIX OCOOEHHOCTEH:

® sl CIeNbIX M CHAa0OBUAALIMX: JEKIMU O(GOPMIAIOTCS B BHUJE SJCKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CHEHUAIM3HPOBAHHBIM MPOTPAMMHBIM O0OECTICUCHHEM;
IUCbMEHHBIE 3a/laHUsl BBIMOJHAIOTCS Ha KOMIIBIOTEpE CO CHELMATM3UPOBAHHBIM MPOTrPAMMHBIM
o0ecrieueHHEeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIIeUMBACTCS WHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He meHee 300 JtOKC; A7 BBINOJIHEHMS 3aJaHUsl MPU HEOOXOJUMOCTH
MPEOCTABIISIETCS YBEIMUMBAIONIEE YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIB30BaHWE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MUCbMEHHBIE 3aJJaHUs 0(OPMIIIOTCS YBEIMUEHHBIM HIPU(PTOM; SK3aMEH
¥ 3a4€T MPOBOASTCS B YCTHON ()OpPME MIIM BBITTOJTHSIOTCS B MMCBbMEHHOM (DOpME Ha KOMITBIOTEPE.

® 111 TITyXUX M C1a00CHBIIIAIIMX : JICKIUH O(POPMIISIOTCS B BUJIE 3JIEKTPOHHOTO JJOKYMEHTA, 100
MPEIOCTABIISIETCS 3BYKOYCHWJIMBAIOMIAs anmapaTypa WHAWBUIAYAIBHOTO TMOJB30BAHUS; NMHCHMEHHBIC
3aJlaHMs BBIMOJHAIOTCA Ha KOMIIBIOTEpPE B NMHUCBMEHHOH (opMme; dK3aMeH W 3a4€T MPOBOJATCS B
MUCHMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOYKHO NIPOBEIEHUE B (DOpME TECTUPOBAHHUS.

® ISl JIMI] C HApPYUIEHUSMHU OINOPHO-ABUTaTeNBbHOIO ammapata: JEKIUH O(OpMIISIOTCS B BUJE
DIIEKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIOMOMIBIO KOMIIBIOTEpA CO CIIEIHUAIN3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; THChbMEHHbIE 3a/laHUsl  BBINOJHSIOTCS Ha KOMIBIOTEpE CO
CTIEIMAM3UPOBAHHBIM TPOTPaMMHBIM 00eCIieueHUeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WIIN BBITIOJIHSIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Tpr HEOOXOIMMOCTH TIPETyCMaTPUBACTCS YBEIMICHNE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Tponieypa npoBeaeHHs MPOMEKYTOUHOM aTTecTaluu JUis 00y4yaroIlMXCsl yCTaHABIMBAETCS C
y4ETOM MX MHIMBHIYaJTbHBIX NCHX0(u3mueckux ocoOeHHOCTeH. [IpoMexyTouHast aTTecTanuss MOXKeET
IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipy mpoBeneHWHM TPOIEIYypPHl OLEHUBAHHUA pPE3YJIbTaTOB OOyUYEHHs MpPEeIyCMaTpUBACTCS
UCTOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOyyarommxcs. OTH CpeICTBAa MOTYT OBITh TIPEJIOCTABICHBI YHUBEPCHTETOM, WJIA MOTYT
HCIOJIb30BaThCSl COOCTBEHHBIE TEXHUUYECKUE CPEJICTBA.

[TpoBenenune mpoueaypsl OLIEHUBAHHUS PE3yJIbTATOB OOYUYCHHS JOITyCKAETCS C MCIIOJIb30BaHUEM
JUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIHH.

ObecneunBaeTcs AOCTYN K HHGOPMAIMOHHBIM U OuOmmorpaduyeckuM pecypcam B CETH
WuTepHeT 1 Kaxkoro odydaromierocs B popMax, alalTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCTIPHUSTHS HHPOPMALIUH:

® s clenblX M caaboBUAALIMX: B Ie4aTHOW (opMe yBEIUYEHHBIM HIpUPTOM, B (dopme
JIEKTPOHHOTO JOKYMEHTa, B popme ayamnodaiina.

® JUIs TIIyXUX U caa0ocblIalux: B neyaTHol Gpopme, B popMe 3JIeKTPOHHOIO TIOKYMEHTA.
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® Ui 00y4alOMIMXCs ¢ HAPYIIEHUSIMH OTIOPHO-BUTATEILHOTO almnapaTa: B 1e4aTtHoi ¢opme, B
dhopme MEeKTPOHHOTO TOKYMEHTa, B (popme aynnodaiina.

VY4eOHble ayIUTOpUU Al BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHOM paboOThl, HaydyHas
O6ubsIMoTeKa U MHBIE TOMEIIECHHUS /I 00yUEHUs OCHAILIEHBI CIIEIIMATILHBIM 000PY/J0OBaHUEM U YIEOHBIMU
MeCTaMH ¢ TEXHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

® IS CHENbIX U CIa0OBUIAIINX: YCTPOWCTBOM JUIl CKAaHUPOBAHMS U YTEHUs ¢ Kamepoil SARA
CE; nucnineem bpaiing PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

® sl TIIyXUX M ClHa0OCTBIIIANINX: aBTOMATH3HMPOBAHHBIM pPabOYUM MECTOM Ul JIIOJEH C
HapyLIEHUEM CIyXa U c1a0O0CIbIIalX; aKyCTHUECKHN YCUIIUTENb U KOJIOHKH;

® sl OOyYaroUMXCs C HApYLICHUSMH OINOPHO-JABUraTeIbHOIO ammapara: IepeaBHKHBIMHU,
perynupyeMbpiMu 3proHoMuueckumu maptamMmu CHU-1; KOMIOBIOTEpHON TEXHUKOH CO CIEIHATIbHBIM
IPOTrPaMMHBIM 00€CTIeUeHHEM.

9. MeToan4yecKkne MaTepHaJIbl

9.1 Il1aHbI cCeMUHAPCKHUX 3aAHATHI

Tema 1: O0uiue M0/10:KeHUS CHCTEM ONEPALMOHHOI0 YIIPABJICHUS
Bonpocs! nuis1 00cyxneHust

1. DNEeMEHTBI CUCTEMBI ONEPAlIMOHHOTO YIIPABJIEHUS: LEJb YIPaBIEHUs, CYObEKT yIpaBlIeHuUS,
00BEKT yIpaBJICHUS, METOJIbl YIIPABJIECHUS , QYHKIMU YIIPABICHUS.

2. OcHOBHBIE 3TaIbl MpoIecca ONEPAMOHHOIO YIIPaBICHUS

3. Pe3ynbraTuBHOCTD U 3(PPEKTUBHOCTD MPOIIECCa ONEPALUOHHOTO YIIPABICHUSL.

KonTpoJsbHbBIE BOPOCHI

l. ChopmynupyiiTe MOHATHE «OMEPAIIOHHOE YIIPABICHUEY.

2. OxapakTepu3yiTe OCHOBHBIC ITOAXO/IbBI K ONPEICICHUIO ONEPAIMOHHOTO YIIPABICHUS.

3. [TepuncanTe OCHOBHBIE 3JIEMEHTHI CUCTEMBI ONIEPAIIMOHHOTO YIPaBIEHUS:

4. ChopmynupyiiTe COBpeMeHHBIE TPEOOBAHUS K LIETISIM OpTraHU3aIlii U MPUBEJIUTE UX OCHOBHBIC
XapaKTePUCTHKHU.

5. OxapakTepu3yiTe 3Tanbl Ipoliecca ONeparmoHHOro YIpaBIeHUsI.

6. [Tepeuncnure hakTOpsl pe3yabTATUBHOCTH U 3(PPEKTUBHOCTH OTMEPAIIMOHHON 1eATEeTHbHOCTH
OpraHu3aINH .

7. Kak omnpenenuts pe3ynbTaTUBHOCTH U 3((HEKTUBHOCTH MpoIlecca ONEPallMOHHOTO YIIPABICHHS.

Tema 2 : [IlnanupoBaHue JeTeJbHOCTH MEPCOHAIA H CTPYKTYPHOIO NOApAa3/iesIeHusl
Bonpocs! 1151 00cyxneHust

1. Lenu u 3a1ayun TUIAHKPOBAHUS B ONIEPALIMOHHOM YIIPaBIECHUU
2. YpoBHH 1IEJI€H U TIJIAHOB B OpraHU3aluu
3. B3aumocss3b mnanupoBanust U 3p(HEKTUBHOCTH IEATEIBHOCTH CTPYKTYPHOTO MOAPA3ICICHUS

U MIEPCOHANIa OpPraHu3aIiu

KOHTpOJ’IBHbIe BOITPOCHI

1. Ha3zoBuTe TOPU30HT IUTAHUPOBAHUS TIPH Pa3pabOTKE CTPATETHYECKUX, TAKTUICCKHUX H
OIEPATUBHBIX IJIAHOB.

2. Oxapakerpusyiite [IpyHIMIIBI TPAAUIIMOHHON YCTAHOBKHU LIEJEH.

3. B 4em 3akiroyaercs CyTh KOHUENIMHU LIETOYKH KOHEUHBIX LIEHHOCTE.

4. CdomynupyiiTe OCHOBHBIE LIEIH U 33[]a4M [IJITAHUPOBAHUS B ONEPALIMOHHOM YIIPaBIECHUU

CTPYKTYPHBIM IIOAPA3ACIICHUCM U IICPCOHAIIOM
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3. Oxapakrepu3yiTe BiIMSHHE IIJITAHUPOBAHUS HA PECYPCHI U KAJAPOBBIN MOTEHIIMA OPraHU3aLNH.

Tema 3: Opranusanus 1esiTeJIbHOCTH CTPYKTYPHOI'O OAPA3AeJIeHUs
Bonpocsl 1151 00cy:Kk1eHus

1. Metoauka onpeneneHus 1enei, 3agad 1 GyHKIUH CTpyKTYpHOTO MOApa3/ieeHHs

2. MeTtouka pa3paOOTKu OPraHU3allMOHHON CTPYKTYPBI OJpa3ieIeHHs

3. Bnusinne xonnenuuu ynpasiaenus (MBI, MBO, MBV) Ha onepanioHHy0 1€STE€IbHOCTD
CTPYKTYPHOTO IOAPAa3IEICHHUS.

4. INoxazaTenu 3¢)(h)eKTUBHOCTH 1EATEILHOCTH CTPYKTYPHOI'O TOJPa3AeIICHUS

KonTpoJsbHBIe BOPOCHI

l. [Ipeuncnute 1enu U TUNIOBBIE (YHKIIMU CTPYKTYPHOTO MOIpa3/ieICHHUS.

2. Oxapakrepu3yiite 0COOCHHOCTH JINHENHBIX, (PYHKIIMOHAJIBHBIX U JITUHEIHO-
(YHKIMOHAJIBHBIX OTAaHU3AIIMOHHBIX CTPYKTYD yIpaBIECHUS

3. Uro Takoe cereBas KOJblieBasl yIIpaBJI€HYECKasi CTPYKTYp a yIpaBieHus?

4. OxapakTepu3yite 0COOCHHOCTH AMBU3HOHAIBHBIX CTPYKTYPBI YIIPABICHUS.

5. Kax BnusitoT MaTpu4HbIE U IPOEKTHBIE CTPYKTYPHI YIPABIEHUS Ha MPOLIECC ONEPALTOHHOTO
yIpaBJIeHUs NOApa3aeIcHueM?

6. Uro Takoe ajanTHBHAs OpraHU3alMOHHAs CTPYKTypa yIIpaBieHus.?

7. Oxapakrepu3yiTe OCHOBHBIE MOJI0KEHMSI KOHLeNIUU MBI - «MEHEIDKMEHT 110 HHCTPYKLIUSIMY.
8. Oxapakrepu3yiTe OCHOBHbIE MOJOKEHHS KOHLENUUU MBO — «MEHEIKMEHT 110 LEeIIM».

9. Oxapakrepu3yiTe OCHOBHBIE MOJIOKEHHSI KOHLENIUMU MBYV - «MEHEIKMEHT 110 LIEHHOCTAM.
10.  Ilepeunciure OCHOBHBIE NKa3aTeaU d3PPEKTUBHOCTH JEATEIBHOCTH CTPYKTYPHOIO
NoJIpa3eiIeHus

Tema 4: Opranusanus 1esiTeJJbHOCTH NIePCOHAIA
Bonpocs! qust 00cyxneHust

I. [IpuHuMne! 1 npaBuia pacnpenesnenus GQyHKIUNH MEXTy COTPYAHUKaMH CTPYKTYPHOIO
NOIpa3eiICHUs

2. [TocraHoBKa 1enelt 1 3a1a4 pabOTHUKAM CTPYKTYPHOTO TOIPa3/IeIeHUS

3. Pernamenranus 1 HOpMHpOBaHUE TpyJa paOOTHUKOB

4. Hanpasnenus crangapTuzanyy, yHUGUKAIMHA U aBTOMATH3aIMHU TIPOLIECCOB yIPAaBICHUS
NEPCOHAIOM

KonTposabHbIe BONPOCHI

1. Urto Takoe MaTpHIia pactupeacieHus QyHKIU?

2. ChopmynupyiiTe OCHOBHBIE MpaBUiIa JIeJIETUPOBAHUS TOJIHOMOYHH.

3. B uewm 3akii04aroTcs JOCTOMHTCBA U HEIOCTATKH IEHTPAIN3AINH U JICIICHTPATN3AIAN
MOJTHOMOYHI paOOTHUKOB?

4. ChopmynupyiiTe OCHOBHBIE TIPaBHJIa TIOCTAHOBKH IIeJICH U 3a1a4 paOOTHUKAM CTPYKTYPHOTO
MOIpa3IeNIeHu.

5. Kakue BUIBI HOPM MPUMEHSIOTCS TIPH OpTraHU3aIuU padOThl COTPYIHUKOB?

6. OxapakTepu3yiTe NPUHIIMIILI U MpaBUIa CTAaHAAPTU3AIUH, YHU(PUKALUN U aBTOMATU3allUN
MPOIIECCOB YIPABJICHUS IEPCOHATIOM

7. [lepeuncnute OCHOBHBIE MOKa3aTenu YPPEKTUBHOCTH JEATEIBHOCTH IIepCOHaIa

Tema S: IlpuHaTHE yHpaBJIEeHYECKHUX pellleHH i
Bonpocs! pis1 00cyxneHust

1. VYnpaBieHdecKoe pelieHue: MoHsITHE, KITacCU(pHUKAIH, 00Ias XapaKTeprUCTHKa
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2. Mertoabl NPUHATUS YIIPABICHUYECKUX PELICHUN

3. Ctunm npuHATHS YIIpaBIeHYECKUXEIIEHUH, YPOBHU Y4YacTHs MOJYUHEHHBIX B IPUHATUN
peLIeHu

4. O} PexTUBHOCTH yIPaBIEHYECKUX PEIICHUS

KoHTpoJibHBIE BOIPOCHI

l. Cdhopmynupyiite onpeneneHue NOHIATUS «yIPABICHYECKOE PEIICHUE

2. Kakwne BubI ynpaBiIeHYECKUX PEIICHUH B IPOLECCE ONEPALIMOHHOTO YIIPABICHUS
NoZIpa3ieJIeHuEM U NepcoHanaoM Bel 3HaeTe?

OxapakTepu3yiTe MeTo1bl IPUHATHUS PELICHHHA.

Kaxue ypoBHM ydacTusi IOJUMHEHHBIX B IPUHATUU PEIIEHUN BbIAEIAI B. BpywMm.
OxapakTepu3yiTe ypoBHU y4acTHsl MOAYMHEHHBIX B IPUHATUH perieHuii mo A.Jlxaro.
[Iepeyncnure OCHOBHBIE 3TAllbI IPOLIECCA IPUHATHS PELICHUMN.

Kaxue gakTopsl BIUSAIOT Ha IPOLECC IPUHATHUS PELICHHUS.

Oxapakrepu 3yiTe hakTopsl 3G(HEKTUBHOCTH YNPaABIECHYECKUX PEIICHU.

Kakue cyniecTBytoT CTHIM NPUHATHS YIPABICHUECKUX PELICHUH?

0. B uem 3akmouaroTcsi 0COOCHHOCTH TpoLecca MPUHATHUS PEIIEHU B COBpEMEHHOM Mupe?

S0 0N L kW

Tema 6. KoHTPOJIb 1eATEJIBLHOCTH CTPYKTYPHOI'O OAPA3AeJICHIS U ePCoOHAIA
Bonpocs 1151 06cyx1eHust

1. Cucrema KOHTPOJISL IPOLIECCOB B 00JIACTH ONEPALIMOHHOTO YIIPABICHUS
2. Metoab! onieHKH 3(h(HEKTUBHOCTH I€ATEILHOCTH CTPYKTYPHOI'O OPA3/IEICHUS
3. MeTto/1b1 O1IeHKH 3P PEKTUBHOCTH JEATEIHOCTH PAaOOTHUKOB

KOHTpOJ’lebIe BOITPOCHI

1. [lepeuncnnTe OCHOBHBIE 3JIEMEHTHI CUCTEMbI KOHTPOJISI IPOLIECCOB B 00JIACTH ONEPALIMOHHOTO
yIpaBJIeHUs.

2. OxapakTtepuyiite BUAbI U GOPMBI KOHTPOJIS B CUCTEME OIEPAIHOHHOTO YIIPaBJICHUSI.
3. Kak gacTo ocymecTBisieTcss KOHTPOJIb B CHCTEME OIEPALMOHHOTO YIPABICHUS.

4. OxapakTepu3yiTe MeTOo bl aHaJIM3a BBIMOJIHEHUS [UIAHOB U 33J1a4 CTPYKTYPHOTO
MOIpa3ieNIeHusI.

5. Kakwue cymiecTByIOT METO/IbI OLIEHKU YPPEKTHBHOCTH ACATEIHHOCTH CTPYKTYPHOTO
nojipas3enexHus?

6. ChopmynupyiiTe KitoueBbie oKazaTesn 3QPEKTUBHOCTU IEATEILHOCTH MEpCoHaa.
7. Kak ocymiecTBisieTcst KOHTPOJb pe3yIbTaTOB ACSITENFHOCTH MIEPCOHAA.

8. Kakwue cymiecTByroT MeTO 161 OLIEHKH 3(PPEKTUBHOCTH ACATEIHHOCTH PaOOTHUKOB?

Tema 7. KoopauHauus 1eiTeJIbHOCTH MEePCOHAJIA
Bonpocsl 1151 00cy:Kk1eHus

l. Koopaunanuys 1esTenbHOCTH IEpCOHANa: MOHATHE, CYIIIHOCTh

2. @OopMBI U MEXAHU3MBI KOOPJAMHALIUN JEATEIbHOCTH IIEpCOHANa

3. OCHOBHBIE  HAaNpaBlIEHUs ~ KOOPAMHAIMM  JAEATENbHOCTH  pPAaOOTHUKOB  CTPYKTYPHOTO
IIO/Ipa3/IeIICHUs

KOHTpOJ’IBHbIe BOIIPOCHI

1. Jaiite onpeneneHue TepMUHA «KOOPAUHALIM
2. OxapakTepu3yiTe pojib KOOPIUHALNY IeATEIIbHOCTH NEPCOHAJIA B ONEPALTOHHOM
YIpaBJIECHUH.
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3. UTto Takoe MpeBeHTUBHAs! KOOPIMHALIUS JIEATEIbHOCTH?

4. Yro Takoe peryimpyromas KOOpAuHALIUS AeSITEIbHOCTH?

5. B uewm 3akitouaeTcs MOTUBUPYIOIIAS POJIb KOOPIAUHAIIMHUT JESTEIBHOCTH PAOOTHUKOB?

6. ChopmynupyiiTe OCHOBHBIC MTPaBUJIa U IPUHIIUITEI KOOPAMHAIINH €SI TEIILHOCTH TIEPCOHAIA

7. Kakue cymecTByloT (opMBl KOOpPAWHAIMU JEATEIBHOCTH PAOOTHHKOB CTPYTYpPHOTO
noJipa3ziesieHus

8. OxapakTepu3yiTe MEXaHU3Mbl KOOPJMHALIUU JEATEIbHOCTH MepcoHaa

0. ChopmynupyiiTe OCHOBHBIC HAMNPABJICHHUS KOOPAWHALIUUA JIEATEITLHOCTH PaOOTHUKOB

CTPYTYPHOTO MOAPA3ACICHUS

Tema 8. AAMHHHCTPHPOBaHHE NMPOLECCOB JOKYMEHTO000POTa IO ONEPALIOHHOMY YIIPABJICHUIO
MEePCOHAJIOM U padoTe CTPYKTYPHOIO NOAPa3/ie/IeHHus
Bonpocs! qiis1 00cyxneHust

1. JlokanbHble HOpPMATHMBHBIE AaKThl IO BOIPOCAM OINEPALMOHHOTO YHPABICHUS CTPYKTYpPHBIM
HOJpa3eIeHUEM

2. JIokasibHblE HOPMATUBHBIE AKTHI 110 BOIIPOCAM OINEPALIMOHHOTO YIIPABJIEHUS IIEPCOHAIOM

3. JlokyMeHTaloHHOe 0(OpMIICHHE PE3YJIHTATOB ONEPALIMOHHOTO YIIPABIECHUS CTPYKTYPHBIM
MOZIpa3ieJICHUEM U MIEPCOHATIOM

KonTpoJsbHbIe BOpPOCHI

1. [lepeuncnure poab aIMUHUCTPUPOBAHHUS IPOLIECCOB ONEPATUBHOTO yIPABICHUS
MOJIpa3IeIICHUEM U TIEPCOHATIOM

2. OxapakTepu3yiTe COCTaB U Ha3aHAYCHHE JTOKAIBHBIX HOPMAaTUBHBIX aKTOB IO BOIPOCaM
OIIEPALOHHOTIO YIIPABIECHUSA CTPYKTYPHBIM IOAPA3IEIICHUEM

3. OxapakTepu3yiTe COCTaB U Ha3aHAYCHHE JTOKAIBHBIX HOPMAaTUBHBIX aKTOB 10 BOIPOCaM
OTIEPAIIMOHHOTO YIPABJICHHUS TIEPCOHAIIOM.

4. Urto Takoe cTaHAAPTHI AESTENBHOCTH CTPYKTYPHOTO MOpa3aeTaeHus?

5. [lepeuncnure Tansl pa3pabOTKH JTOKAIBHBIX CTAHAAPTOB JIEATEIBHOCTH CTPYKTYPHOIO
MOIpa3IeNIeHus.

6. Oxapaktepusyiite cTpykrypy [lonoxkeHus o moapasieneHun

7. OxapakTepu3yite CTpyKTypy TOJIKHOCTHOM MHCTPYKIIUU

8. Kakwne BupI pernmaMeHToB B cepe ONnepanuoHHOTO YIPABICHUS CYIIECTBYIOT?

0. Kak ocymiecTBnsieTcst TOKyMeHTallMOHHOE O(OPMIIEHHE PE3YIbTATOB OMEPALMOHHOTO

YIIPaBJICHUS CTPYKTYPHBIM MOJIPa3AEICHUEM U IIEPCOHATIOM

9.2 T'1occapuii Mo IUCIHUIIHHE

AHAJIUTHYECKHIT MeTOJ — aHAIHM3 TPYJOBOTO MPOIEcca, MPOSKTUPOBAHUE PAIMOHAIBHBIX PEKUMOB
paboThl 00OPYZOBaHUS M TMPUEMOB TpyAa pabouuX, ONMPENEICHUE HOPM IO DJIEMEHTaM TpPYIOBOTO
poIecca ¢ y4eToM crenu(uKN KOHKPETHBIX Pa00YHX MECT, YCTAaHOBJICHHE HOPMBI Ha OIIEPAIIHIO.

Buabl o0cay:kuBaHHsI PadoOYMX MeCT — B 3aBUCHMOCTH OT CTEICHHM IICHTpaJIM3alMyd Ha
OPENNPUATHSIX TPUMEHSIOT TPHU BUAA OOCTY)KMBaHUS pabOYMX MECT: IICHTPAIU30BAHHOE,
NCIICHTPAJIM30BaHHOE W CMEHIAHHOE  OOCIyXHBaHUE. [[enmpanuzoeannoe  0OCIydlCUBAHUE
— cocpenoroueHre PyHKIMA 0OCTy)KHBaHHS B OJTHOM IICHTPE B pPaMKax IiexXa, MPOU3BOJICTBA, OT/AeIa
wnu npeanpustus. [pu deyenmpanusosannom obcnysrcusanuu GyHKINN 00CTY>KUBAaHUS BBITTOIHSAIOTCS
00 cCaMHMH OCHOBHBIMH PaOOTHHKAMHU, OO BCIIOMOTATEIBHBIM IIEPCOHATIOM, HAXOASIIUMCS B TE€X
MOJIPA3JICIICHUSX, KOTOpBIC OHU 00CITy)KHBAIOT.
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[Ipu cmewannom (KombuHUpOBAHHOM) 0OCIYHCUBAHUY YACTH (PYHKIMH OOCTY>KUBaHUS BBIMOTHICTCS
HEHTPaIN30BaHO, a YaCTh — JICLIEHTPAIU30BAHO.

BpeMsi BbINOJTHEHMS [JO0JKHOCTHBIX OOSI3aHHOCTeil — CKJIaJbIBaeTCsl M3 MOJATOTOBUTEIILHO-
3aKJIIOUMTENBHOTO BPEMEHH, BPEMEHM OCHOBHOM paboOThl (WJIM ONEpaTUBHOTO BPEMEHH) U BPEMEHHU
o0cry>)kuBaHus pabouero Mecra.

Bpemsi BbITIOTHEHHSI HEMPOU3BOAUTEIBHBIX PA00T — 3aTpaThl BPEMEHH Ha BHITIOJHEHUE paboT, He
JAIOIIUX MIPUPOCTA MPOIYKIIUU WM YIyUIICHHUS €€ KauecTBa.

Bpemsi  BbINOJIHEHUs1 CJOy4YalHbIX PpadoT — BpeMs, 3aTpadyMBAEMO€ Ha  BBINOJHEHUE
MIPOM3BOIUTENBHBIX PadOT, HE MPEAYCMOTPEHHBIX NMPOU3BOACTBEHHBIM 3a/laHUEeM Uil pabovero, HO
BBI3BAaHHBIX IPOM3BOJICTBEHHON HEOOXOAUMOCTEIO.

BpemMsi Ha OTABIX M JH4YHbIE HAJ00HOCTH — pErJIAMEHTHPOBAHHBIE IEPEPHIBEI B paboTe,
NpeOCTaBIIsIeMble pa0OTHUKAM B TEUeHHWE padodeid CMEHBI Uil OTAbIXa, IMPOWU3BOACTBEHHON
TMMHACTHKH B IEJISAX MO KaHUS HOPMAIbHOM paboTOCTIOCOOHOCTH U MPEyNPEKICHNUS YTOMICHHUS,
a TaKk)Ke Ha JIMYHBIE MOTPEOHOCTH, TUTUEHY M €CTECTBEHHBIC HAIOOHOCTH.

Bpemsi o0cay:kuBaHusi paboyero mMecra — BpeMsl, 3aTpadrBaeMoe paboyMM Ha yXoj 3a pabodum
MECTOM U TOJJIepKaHHE €ro B COCTOSIHMM, OOeCleuyMBaroIIeM IPOU3BOJIUTENBbHYIO paboTy Ha
npoTsbKeHUH cMeHbl. OHO pa3zensercss Ha BpeMsl TEXHUYECKOT0 M OPraHU3allMOHHOTO 00CTy KUBaHUS
(B 3aBHCHMOCTH OT THIIA TIPOU3BOICTBA).

BpeMsi opraHu3anMoOHHO-a/IMUHMCTPATHBHON PadoThl — BpeMsl Ha pellleHHE OpraHU3allMOHHBIX
BOIIPOCOB YIIPaBJICHUS JIEATEIbHOCTBIO JIOAEH (KOOpAUHALMS AESITEIbHOCTH, PA3HOTO PO/ia KOHTPOIb,
PYKOBOJICTBO KOJUIEKTMBAMHU MCIIOJHUTEJEH) M Ha BBINOJIHEHUE JPYyTrux paboT, OTHOCAIIUXCA K
aJIMUHUCTPATUBHOMY TPYY.

BpeMsi opraHu3auMoOHHOrO 00CJAYy:KMBAaHUSA — BpEMs, 3aTpaurMBaeMoe Ha MojiepkaHue padbouero
MecTa B pad04eM COCTOSIHUM B TEUCHUE BCEH CMEHBI (ITPHUEM U cljada CMEHBI; PacKJIaIbIBAHAE B HaYalle
1 yOOpKa B KOHIIE CMEHbI HHCTPYMEHTA, TOKYMEHTALUU U JAPYTUX MPEIMETOB; BpeMs YMCTKU, MOWKH,
CMa3KH1 000pyI0BaHMsI, IEpeMEILIEHUE Taphl U T.J.). DTa KaTeropust 3aTpaT BPEMEHH HEIOCPECTBEHHO
HE 3aBHCUT OT KOHKPETHO BBINIOJIHAEMOI paboThI.

Bpemsi maccuBHOro Ha0II0eHUs] — TIEPUOJ BO BpeMsi paOOTHl MAalIMHBI, KOTrjga y pabodero Her
HE00XOIMMOCTH B TOCTOSTHHOM HaOJI01eHUH 32 pab0Toi 000pyJOBaHUS WIIM XOJIOM TEXHOJIOTHYECKOTO
IpoLecca, HO OH €ro OCYIIECTBISET U3-3a OTCYTCTBUSI Ipyroi padoThI.

BpeMﬂ nepexoaa — BpEMA Ha TNEPEMEIICHUA pa60qero B pa60qel71 30HC MCXKIY CTaHKaMH U
arperatamMu 1npu O6CJ'Iy>KI/IBaHI/II/I HECKOJBKHNX €AUHUIL 060py2103aHI/1$1.
BpeMﬂ paﬁDTbl 0 BbINOJHEHUIO TMNMPOU3BOACTBEHHOI0 3alaHMsl — II€PUOA BpPEMCHH,

3aTpauyrBaeMblii pabOYMM Ha MOATOTOBKY U HEMOCPEICTBEHHOE BHINOJHEHHE MOJIYYEHHOTO 3aJaHUS;
paszensiercs Ha NOJArOTOBUTENbHO-3aKIOUUTEIBHOE, ONEpaTUBHOE BpeMsl OOCIyKMBaHHUS pabodero
MecTa.

Bpemsi paGoThl, He MPeyCMOTPEHHON BBINOJTHEHHEM MPOM3BOACTBEHHOI0 3aJaHUSI — BpeMs Ha
BBITIOJIHEHHUE CITy9allHOW paOOTHI M BpeMsl HETIPOU3BOAUTENBHON (M3IHUITHEN) pabOTHI.

Bpemsi TBopueckoil paGoTbl — BpEeMs BBIIOJHEHHUS aHAJTUTHYECKOW pabOThl, MPOEKTUPOBAHMS,
IUTAHUPOBAHMSL, TOMCKA ONTUMAJIbHBIX PEIICHUH, T.€. BPEMSI 3BPUCTUUECKOIO TPpyJa.

BpeMsi TexHMYeCKOro 00CIy:KHBAaHUS — BpeMsl, 3aTpaynuBaeMoe Ha 00CiIy )KHUBaHue paboyero mMecra
U yXOJ, TJIaBHBIM 00pa3oM, 3a 000pyZ0BaHUEM WJIM MHCTPYMEHTOM B IPOLECCE KOHKPETHOW paboThI,
T.€. CMEHY NPUTYIMBILETrOCsI UHCTPYMEHTA, NOJHANaAKy 000pY0BaHUs B IIpoliecce paboThl, CMETaHHE
CTPY>KKH U YOOPKY OTXOJOB IIPOM3BOJCTBA U T.J. DTO BpEMsI HEOOXOAUMO /JIsl BHIMOJIHEHUS JaHHOU
KOHKPETHOU pPabOTHl.

BpeMsi TexHHYecKOii MCIOJHHUTEIbCKO PadoThl — BpeMsi, CBsI3aHHOE CO COOpOM M Tepenavent
MH(GOPMALIMY, BBINOJIHEHUEM YYETHBIX, MHOXHUTEIbHBIX paboT (MAaLIMHONKMCH, KOMUPOBAaHUE U T.IL.),
T.€. ¢ paboTamMH, OTHOCSALIMMHUCS K ONIEPATOPHOMY TPYLY.

Bpemsi ¢opmasbHO-JIorHYecKkoii padoThl — BpeMs, 3aTpayMBaeMO€ Ha BBIIOJIHEHUE padoT,
CBSI3aHHBIX C [IPe0OpPa30BaHUEM UH(POPMALUH 10 YCTAHOBIEHHBIM METOAMKAM, IIPABUJIaM, aJIrOpUTMaM
(pacueTsl SKOHOMUYECKOH (PPEKTUBHOCTH, TPYAOEMKOCTH, HOPMHUPOBAHUE HA OCHOBE HOPMAaTHBOB,
ompezerIeHue ce0eCTOMMOCTH U T.11.).
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BcnomorartesibHOe BpeMsi — BpeMs, 3aTpaylBaeMoe Ha JCHCTBHS UCIOJHHUTENS, oOecreunBaroee
BBITIOJTHEHHE OCHOBHOW pPalOTHI; 3aTpaTbl BPEMEHM Ha BBITPY3KY M CbEM T'OTOBOWM MPOIYKIUH,
nepeMelleHre M3/eanii B Mpoliecce MX M3TOTOBJIECHHUS B Ipenenax pabodeld 30HBI, KOHTPOIb 3a
KauyecTBOM H3TOTOBIISIEMOM MPOAYKIMH, MEpeIBHKEeHUEM (mepexoaoM) paboyero, IEHCTBUS IO
YIPaBJICHUIO 00OpPYJIOBaHUEM, HEOOXOAMMBIEC Ui BBIMOJHEHHUS ONepalfii, TOMUMO HalaJKd, U
MOBTOPSAEMBIE C KaXKI0M €UHULICH TTPOTYKIUH.

I'panunsl pasaejieHus1 Tpyaa — IPEACIIbHO TOIyCTUMbIE 3HAYEHUS pa3ielIeHUs TPYA0BOro IIpoLuecca,
B paMKax KOTOpPbIX JocThraercsi HauOousblas 3¢¢dekTuBHOCTh Tpyaa. Kak Obl Benwku HU ObuiH
IpeuMyllecTBa pas3feleHus Tpyda, €ro yriyOJeHHe HMEeeT CBOM TPaHMIbl: TEXHHYECKYIO,
HKOHOMUYECKYI0, ICUXO(PHU3UOIOTUUECKYIO U COIIMANIBHYIO.

JlOJIKHOCTHASE MHCTPYKIHUSI — OPraHU3allMOHHO-PACIIOPAIUTENBHBI JOKYMEHT, OIpPEAEIAIOIUI
JOJIKHOCTHBIE 00SI3aHHOCTU Ka)KIOro pabOTHHKA, €ro MpaBa U OTBETCTBEHHOCTh 32 BBIMOJIHIEMYIO
paboTy; HOpMaTUBHAsi OCHOBA JJISi OLEHKU JAEATEJbHOCTH PaOOTHHKA, YCTAHOBIICHHUS COOTBETCTBHS
3aHMMAaeMOIl JOJKHOCTU TNPHU NPOBEIACHUM aTTECTallMd W mnpueme Ha pabotry. PaspabareiBaeTcst Ha
OCHOBE IIOJIOKEHHH O CTPYKTYPHBIX [IOAPA3LCICHUSAX H C YYETOM TEXHOJIOTHYECKOTO,
po(hecCHOHANBHOTO U KBAIU(PUKAIIMOHHOTO pa3/ielIeHus Tpya.

3agaum opraHM3anMu TPyAa — IIOCTAHOBKA Iiefieil o0ecrneunBaeT pean3aluio Lelnd OpraHu3anuu
Tpyaa. Llenu MoHO pazaenuTth Ha IKoHOMUYecKue (CHUKEHUE TPyA03aTpaT Ha IPOU3BOJCTBO paboT 1
MPOAYKLMH,  IOBBILIEHWE  IMPOU3BOAUTEIBHOCTH  TPYda,  SKOHOMMYHOE  MCIIOJb30BaHUE
IIPOM3BOJCTBEHHBIX (DOHAOB, MaTEpUAIOB, ChIpbs, OOECIEUYEHHE BBICOKOTO KauecTBa paboT Hu
IOPOAYKIUHM, CHIDKEHHE M3/EpKEK IPOU3BOJCTBA, IOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH U
T.IL.); coyuanvhsle (Co31aHne OJaronpuUsTHBIX YCIOBUI TPYJIOBOM JESTENbHOCTH pPaOOTHHUKOB,
COXpaHEHUE UX 3J0pOBbs, IIOBBILICHUE COACP)KATEIBHOCTM M  IIPUBIEKATECIBHOCTU TPYJa,
paloHaibHOEe U 0oJiee TMOJHOE HCIOJIb30BAHHWE W pa3BUTHE TPYAOBOIO MOTEHLMaNa, oOecreyeHue
YJIOBJIETBOPEHUS Pa3HOOOPA3HBIX MOTPEOHOCTEN epCoHaNa u T.11.).

NHHOBAaLMOHHBIA THII yNPABJEHUS OpPraHM3alMedl TPyJa — TUI yIPABJICHHWS, OCHOBAaHHBIM Ha
pa3paboTke M BHEJIPEHUU OPrHOBOBBEICHHUN M HAIPABICHHBI Ha KOPEHHOE COBEPLICHCTBOBaHHE
OpraHu3aluu Tpyla, oOecredeHue Oojee IOJHOTO €€ COOTBETCTBHSI IapaMmeTrpaM TEXHHKO-
TEXHOJIOTUYECKOI 0a3bl MPOM3BOJCTBA; SBIAETCS Hanbosee aleKBaTHBIM PHIHOYHBIM OTHOILEHUSM.
BakneilmuM HampaBiieHHEM pelleHus IpoOsieMbl MepexoAa K MHHOBALMOHHOMY THUITY YIIpaBJICHUS
OpraHu3alueil Tpy/ia sSBJISETCS UCIIOJIB30BAHUE LIEIEBBIX KOMIUIEKCHBIX IIPOIPaMM.

NHTEHCMBHOCTH TPYAA — KOJIMYECTBO 3aTPaT TPy/Ja B €UHUILY BPEMEHHU.

KpainpukannonHoe pazaeneHue Tpyaa — pasfelieHHe Tpyla BHYTPU KaKA0H MmpodeccuoHaIbHON
IpyMNIbl, CBSI3aHHOE C HEOAMHAKOBOM CJI0)KHOCTBIO BBIMOJIHIEMbIX padoT U, ClIeA0BATEIbHO, C Pa3HBIMU
TpeOOBAaHUAMH, TPENbSABIIEMBIMH K YPOBHIO KBajgu(uKauuu paboTHUKA. BrlpakeHueMm
KBAJTM(PUKAIIMOHHOTO Pa3/IeleHUs TPyAa SIBISIETCS pacnpezesieHrne padboT  pabOTHUKOB 10 pa3psiaam,
a CIIy’KaluX — M0 JOJDKHOCTSIM.

KonnexktuBHasi popMma opranmsanum Tpyaa — (Gopma OopraHusalvy TpyJaa, MPU KOTOPOH rpymmna
paOOTHUKOB, CBSI3aHHBIX OOIIHOCTBIO OOpalOaThIBAEMOIr0 MHpeAMeTa Tpyla, a 4acTo U €AMHBIMU
OpYIUSIMH TPYJa, BBIIOJHSIOT OOIee MPOMU3BOJCTBEHHOE 3aJlaHKe, MMEIOT KOJUIEKTHBHOE pabouee
MECTO, HCHOJb3YIOT COIJIACOBAaHHBIE YCHJIMS BCErOo KOJUIEKTHBA, CBsI3aHbl OOLIEH MaTepualbHON
3aMHTEPECOBAHHOCTbIO W HECYT OOILIyI0 OTBETCTBEHHOCTh 3a pe3yibTaThl Tpyaa. KMwmeer
Pa3sHOBUIHOCTH: MapHOE 00CITy)KUBaHUE, 3BEHO, IpyIna, Opuraza, y4acTok, iex U Ap., B 3aBUCUMOCTH
OT TOTO, KOJUIGKTUBY KaKOTO M3 HAa3BaHHBIX MMOJPA3/ICICHNN yCTaHABIMBACTCS 00NN 00beM padoTHI,
BEJETCA Yy4eT €€ BBIIOJIHEHUS M HayuclIeHHs oOliero (KoJJIeKTMBHOro) 3apaborka. Haumbosee
pacrpocTpaHeHHOH (POPMOil KOJIEKTUBHOTO TPY/Ia SIBIISFOTCS IIPOU3BOJICTBEHHBIC OPUTAIbI.
KomnuiekcHass HopmaTuBHas 6a3a — 0a3a, cocTosllas M3 Pa3HOTO BUAA HOPM U HOPMAaTHBOB
Pa3NMYHBIX YPOBHEH YKpPYIHEHHs; IMEET MHOTOLIETIEBOE Ha3HAUYCHUE M 00ECTIeYMBAET HOPMUPOBAHHE
TpyAa CHELMAIMCTOB W CHIyXalluX B O0beMe IOJHOr0 LuKiIa padoT, a TakKkKe YYUTHIBACT
3G PEKTUBHOCTh BBITOJHEHUS (PYHKIMOHAIBHBIX JODKHOCTHBIX OOS3aHHOCTEH, WX TPYIOEMKOCTD,
CJIOKHOCTB, HAIIPSKEHHOCTh, CBOEBPEMEHHOCTD Y KAYECTBO BBINIOJIHEHHUS.
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Koonepauuss tpyaa — ¢ (QyHKIMOHAJIBHOW TOYKHM 3PEHHUS 3TO YCTAHOBJIEHHE MPOHM3BOJICTBEHHBIX
CBs3el (BO BpPEMEHH U ITPOCTPAHCTBE) MEXTY PA3TMIHBIMU 000COOMBIIIMMUCS B PE3YJIBTATE PA3ACICHUS
TpyAa TPYIOBBIMH IPOILIECCAMH, YTO OOECHEUMBAET HENPEPHIBHOCTb, PUTMUYHOCTh, CUHXPOHHOCTb
npou3BoJcTBa. C TOUKU 3pEHUs] OpraHU3aIOHHOM, 3T0 00beIUHEHHE PAOOTHUKOB IS IJIAHOMEPHOTO
COBMECTHOTI'O yYacTHs B OJTHOM MJIM Pa3HbIX, HO B3aUMOCBSI3aHHBIX MKy cO00 TPy IOBBIX Mpolieccax,
YCTaHOBJICHHE B3aUMOCBSI3€l MEXJIy HUMHU JJs JOCTH)KEHUS COBMECTHOHM nenu. Takum oOpazom,
KOOIIepalus Tpy/a SBJseTcsl Kak Obl BTOPOH, HEOThEMIIEMOW CTOPOHOU pa3JiesieHus TpyJa.

MeTtoa HOpMHPOBaHUSI — COBOKYITHOCTH IIPUEMOB I10 OTIPEAETIEHUI0 HEOOXOJUMBIX 3aTPaT BPEMEHH,
aHaJM3y MPOLECCOB TPYyJa, BBIABICHHUIO U y4YeTy HOPMOOOpPa3yrouux (akTOpOB, HCIOIb30BAHUIO
MaTepuagoB HaOIIOJEHUM, MPOEKTUPOBAHUIO PALMOHAILHOTO COCTaBa U COJEP)KAHUS OIepaluu, a
TaKXe 0 pa3padoTKe HOPMATUBOB U HOPM TPYyAA.

Metoa Tpyaa — o0coOblii crnoco0 OCYIIECTBIEHUS TPOLECCOB TpyAa, KOTOPOMY IPUCYIIL
OIpENCICHHBIA COCTaB TPYAOBBIX IPHEMOB, JCHCTBUHM, [JBW)KEHUI C OINpENeIIEHHBIMH HX
XapaKTepUCTHKaMHU, a TAKXKe OIpe/IeJICHHbIN XapaKTep U MOCIEA0BAaTEIbHOCTh UX BBITOIHEHHS.
Hayunas opranm3auus tpyaa (HOT) — opranmszamus Tpyna, mpud KOTOPOH MPAKTHUECKOMY
BHE/IPCHUIO KOHKPETHBIX MEpOTPHATHH IPEAIIeCTBYEeT THIATEIbHBIN HAyYHBIH aHATU3 TPYIOBBIX
IPOIIECCOB U YCIIOBHM MX BBINOJIHEHHUS, a CAMU MPAKTUYECKHE Mepbl 0a3upyIOTCs Ha JOCTHIKEHHSIX
COBpPEMEHHOM HayKM M TNEepeloBOM NpPaKTUKU. TepMUHBI «Hay4dHas OpraHu3auus Tpyaa» u
«OpraHu3anus Tpya» BRIPAXKAIOT CYIIIHOCTh OJJHOTO M TOTO K€ SIBJICHHUS (TIpoLecca), a pasHULA MEXIY
STUMHU MOHATUSIMH OIPEJEISIETCS METOIOM, IOJIXO0J0M K PELIEHUIO OJJHUX U TEX K€ 3aja4, COCTOSIHUEM
CHCTEMbl B3aHMMOJAEUCTBUS PaOOTHUKOB JPYT C JAPYIOM U CO CPEACTBAMH IPOM3BOJCTBA B Ipolecce
TPYZIOBOM AESATEIBHOCTH.

HeperiiameHTHpPOBaHHBIE MepepbIBbI — IIEPEPHIBBI, BBI3BAHHBIE HApPYLICHHUEM HOPMAJIbHOIO
TEUYEeHMsI IPOU3BOJICTBEHHOTO MPOIIECCa, a TAKXKE HAPYLIEHUEM TPYJOBON AUCLIUILINHBIL.

HopMma BpeMeHHM (TPyZ0eMKOCThb oONepanMM) — OIpelesseT HeoOXOAUMBIE 3aTpaThl BPEMEHHU
OJIHOTO WJIM HECKOJIbKMX PAa0OTHHUKOB Ha BBIMOJIHEHHUE MTPOU3BOCTBEHHON ONepaIuu.

HopMma BBIpa0OTKM — KOJMYECTBO €JUHMIl NMPOIYKIMH, W3TOTOBJIEHHOE OJHUM WIM TPYNIOH
pabouunx 3a ompe/IeJICHHBIN Mepro BpeMEHH (KaK MPaBUJIO, 32 OJTHY CMEHY).

HopMma pumMTesbHOCTH — BpeMsl, 32 KOTOPOE MOXKET ObITh BBIIOJIHEHA €IMHUIA paboThl Ha OJJHOM
CTaHKe (arperaTe); BKJIIOYAET JUIMTEIbHOCTh TEXHOJIOIMUECKOrO BO3JCHCTBHUS Ha MpEIMET Tpyna U
BEJIMYMHY O0bEKTUBHO HEOOXOAUMBIX MEPEPHIBOB, MPUXOIAIIMXCS B CPETHEM HA €IMHHILY paOOTHI.
Hopma 3atpar Tpyaa — KOJIMYECTBO TpyAa Ha KAadeCTBEHHOE BBINIOJHEHHE 3aJaHHOW pPabOTHI B
OTIpe/IeIEHHBIX OPTaHU3AIIMOHHO-TEXHUYECKUX YCIOBHUSX.

Hopma o0cayxkuBaHusi — KOJIMYECTBO IMPOU3BEAECHHBIX OOBEKTOB (CTAHKOB, alllapaTroB, paboyux
MECT, KBaJpaTHbIX METPOB MPOU3BOACTBEHHOM IUJIOLIAAN U T.II.), 3aKPEIUICHHBIX 32 OJHUM pabouum
WJIU TPYTIION.

Hopma cooTHOLIeHUSI PA3JIMYHBIX KATErOpHii CIy:KalMX — YUCIO PaOOTHUKOB OJHOW U TOH ke
KBaJTM(HUKAIMA WIN JTOJDKHOCTH, IPUXOSIIEeCs HAa OJHOTO paOOTHHUKA JPYTOi KBATU(HKAIHH.
Hopma Tpyaa — COBOKYIHOCTH MpPEANUCAHUM, MPaBUI, YCTAHOBICHHBIX MEP, PeriaMeHTUPYIOLIUX
TPYJOBYIO J€STEIBHOCTD.

Hopma TsizkecTH Tpyaa — MoKas3aTelb, PErJIaMeHTUPYIOIIUN TOMYCTUMBIE HArpy3KH Ha OpPraHu3M
paboTaroyX; UCIONb3YIOTCS ISl 0OOCHOBAaHMS BPEMEHH Ha OT/BIX, YCTAHOBJICHUS KOMIICHCAIMNA 32
HeOIaronpusITHBIE YCIOBHS TPYJa H T.I1.

Hopma ynpaBisieMocTH — KOJIM4YECTBO PAOOTHUKOB, TOJYMHEHHBIX OJHOMY PYKOBOJUTEIO.
Hopma uenTpanu3anmum padoT — OTHOILIEGHHWE YHUCIAa PaOOTHUKOB, 3aHATHIX MaHHOW (YHKIIHEH
YIOpaBJI€HUS B LEHTPAJIbHOM ammapare, K oOIel YMCIeHHOCTH CIyKalluX M0 QYHKUMSIM yIpaBICHUS
WJIU B 1IEJIOM I10 IPEANPHUATHIO (00BETMHEHHIO).

Hopma 4mcjieHHOCTM — 4YHCJIEHHOCTb pa0OTHUKOB OAHOM TIpynnbl (mpodeccuu, YpOBHS
KBaTM(UKAIIMK ) JIJIS BBITIOJHEHUS ONPEICICHHOT0 00beMa padoT.

HopmaTtuB Temma — mokasareib, YCTaHaBIMBAIOIIMNA PErJIaMEHTHUPOBAHHBIA TEMI BBINOJIHEHUS
pador.
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HopmaTuBbl BpeMeHH — peaibHble BETUYHMHBI 3aTPaT TPY/ia Ha BBHITIOJHEHUE OTJCIBHBIX 3JIEMEHTOB
paboTHI (IIEWCTBHI, TIPUEMOB, OIEpaInii), U3TOTOBJICHUE JETaliel, Y3JIOB, W3JIEJUN Mpu Hamboiee
paIoHaTbHBIX OPTaHU3AMOHHO-TEXHUYECKUX YCIOBUSX.

HopmaTuBbl 0 TPyay — PYKOBOJIAIINE, CIIPABOYHBIC MaTepHAIIBI, COACpKAIINE UCXOTHBIC JTAHHBIC
U PACCUUTAHHBIE BEIMYWHBI ISl YCTAHOBIIEHHBIX HOPM TpyAa NMPUMEHUTEIBHO K OMpeAclIEeHHBIM
OpraHN3aIMOHHO-TEXHUYECKUM YCIIOBHUSM IPOU3BOICTBA.

HopmaTtuBbl pe:xxuMoB padoThbl 000pyI0BaHHUsSI — pEriaMEHTHUPOBAHHBIC BEIMYUHBI MapaMeTPOB
paboTh 000pyI0BaHUS, 00ECTIEUNBAIOIINE €TO IEIECO00pa3HOE UCTIOIh30BAHKE.

HopmupoBaHue Tpyaa — aHaiIM3 OPraHU3AIMOHHO-TEXHHYECKHUX YCIOBUUM BBHITIOIHEHHS pPalOTHI,
METOAOB M NPHUEMOB Tpyla M pa3paboTKa Mep /s BBINOJIHEHUS HAaydyHOW OpraHW3alud TpyJaa U
HaubOosee paAIMOHATBHOTO TMOpsiAKa (TEXHOJOTHH) BBIMIONHEHUS HOPMHUpPYeMOM paboThl ¢
MOCJICTYFOIIUM YCTaHOBJIIEHUEM HOPM 3aTpaT TPyAa.

HopmupoBanHoe 3a1aHie — yCTaHOBJICHHBIN COCTaB U 00bEM pabOT, KOTOPBIN TOKEH BBHIMOTHUTD
pabounii wiu rpynna (Opuraga) 3a OnpeaeICHHBINA MepUo BPEMEHHU, WA BPEMSI, B TEUCHHE KOTOPOTO
HEOOXOUMO BBIMOJHUTH 3aJaHHBI 00beM paboT ¢ COOJNIO/IEHHEM YCTAaHOBIEHHBIX TPEeOOBaHMM K
KadecTBY MPOAYKIHH (pador).

Onepanusi — 9acTb IPOU3BOJCTBEHHOTO MPOIECCa, OCYIIECTBIIIEMAast OTHUM pabOunM (MU TPYIIIOW)
Ha OJJHOM pabo4yeM MeCTe M OXBATHIBAIOIIAs BCE WX JICHCTBHS IO BBHIOJHEHHUIO €IMHHIBI 3alaHHON
paboThl HAJ OAHHUM MPEAMETOM TPYIa.

Opranusanusi padoyero Mecra — IPOIECC YIOPSIOYSHHUS W COTJIACOBAHUS B3aUMOICHCTBUI
3JIEMEHTOB paboyero Mecrta (CHCTEeMbl pPa0OYMX MECT) 3a CYET YCTAHOBJEHHS ONpeAETICHHBIX
apaMeTPOB AIEMEHTOB U ONPEACIICHHON CTPYKTYPBI OTHOIICHHI MEXKIY JIEMEHTAMH, a TAKKE MEKIY
AIIEMEHTAMU M MEXaHU3MaMHU, PETJIaMEHTUPYIOIIUMHU X B3auMoAecTBUS. OCHOBHBIMU, «CKBO3HBIMID)
HaIpaBJICHUSIMU OpPraHU3aluU PabOYMX MECT, €AMHBIMH IS JI000TO pabodero Mecta, SIBISIOTCS:
CHelHanu3alrs W OCHAIleHHE pPadouuX MECT; MPOCTPAHCTBEHHAsl IIAHUPOBKA pabdOYUMX MeECT;
o0ciyKuBaHue paboyux MecCT.

Opranu3anust Tpyaa — CHCTEMa U JIeATEIbHOCTh; OJHA M3 ymnpaBleHuecknx (QyHkumii. Ha ypoBHe
TIPEIPHUSATHSI OpTraHU3aIUs TPYIa KaK CUCTEMa — 3TO COBOKYITHOCTh OPTraHU3alMOHHBIX OTHOIICHHIMA
Y OpraHU3aIMOHHBIX CBSI3eH MEXKAY paOOTHUKAMU U CPEACTBAMH MPOU3BOACTBA M PAOOTHUKOB JPYT C
JIpyroM, O0ecreYrBaromasl OMPEACICHHBI TOPII0K MPOTEKaHHWsS TPYJOBOTO IpOIecca, XapakTep
GbyHKIIMOHUpOBaHUST pabodeil CUIBl M CPEelICTB MPOU3BOJACTBA U OMNpeAeNieHHYI 3()(eKTUBHOCTH
TPYIOBOU JeATenbHOCTU. Opeanuzayus mpyoa Kaxk O0esmelbHOCMb — OJHA W3 YIPaBICHUYECKUX
GyHKIUH; YacTh yHOpaBlIeHUS MpeAnpusTHeM (OpraHu3alueil) Mo CO3JaHUI0, MOAJEPKaHUIO,
YIOPSIIOYEHHUIO U PAa3BUTHIO CHCTEMBI OPTaHU3AIMH TPYJa, a TaAKKe KOPEHHOMY €€ MpeoOpa3oBaHUIO
HAa OCHOBE OpPrHOBOBBeAeHUU. [IpW 3TOM nHaHHAs MAEATETHLHOCTh JOJKHA OCYIIECTBISITHCS Kak
MIOCTOSTHHBIN TIPOIIECC, a HE KaK eIMHOBPEMEHHBIC Pa3pO3HEHHBIC JICHCTBUSI.

OcHamenue padounmx MecT — oOecredyeHne pabodyux MecT 00OpYyIOBaHHEM, OCHACTKOW, BCEM
HeoOXoauMbIM 1151 3(pPeKTHBHOM pabOTHI HA HUX.

OcHoBHoe (TexHoJornYeckoe — 7)), MmammuuHoe — I'y) BpeMsi — BpeMs, 3aTpaunBaeMoe pabounuM
Ha KAayeCTBEHHOE HM3MEHEHHE IpeIMeTa TpyJa — ero pa3MepoB, CBOWCTB, cocTaBa, (pOpPMBI, WIH
MOJIOKEHHUs B mpocTpaHcTBe. Ompenensercs UCXoas U3 Haubolee palioHAIbHBIX PEKUMOB PaOOTHI
000py10BaHUA.

IlepepbIBbI HA OTABIX — MEPEPHIBBI, MIPEIOCTaBIsAEMble Pa0OUMM B T€UCHHE paboueil CMEHBI Jis
OT/IbIXa, TIPOU3BOJCTBEHHOW TMMHACTHKH B IEJISAX MOJACPKaHUS HOPMaIbHON paboTOCTIOCOOHOCTH U
MpeIynpexaCHUS YTOMIICHHUS.

IlepepbiBbI 1O  OPraHU3AIMOHHO-TEXHHUYECKHM MNPUHYMHAM —  TIEpEepeIBEI B pabote,
MPEeIyCMOTPEHHbIE CINENU(UISCKUMU TEXHOJOTHYECKMMH U  OPraHU3allMOHHBIMU  YCJIOBUSMU
BBITIOJTHEHWSI T€X WJIM MHBIX MPOW3BOJICTBEHHBIX MIPOIECCOB.

I[InanupoBka pabdouyMx MecT — MPOCTPAHCTBEHHOE pa3MelleHHEe pabouyux MecCT, 3JIEMEHTOB HX
OCHAIIEHUSI — 000pPYAOBaHMS, TEXHOJIOTUIECKON U OPTraHU3alMOHHON OCHACTKH, a TAK)KE MPEIMETOB
Tpyda © caMoro paboTHuka. PasnuyaroT obwyro (6HewHo) nianupogky pabounx MecT, T.e.
IIPOCTPAHCTBEHHOE  pAaCIOJOKEHUE CaMUX paboYuxX MECT U Yacmuyio  NIaHUpoeKy, T.C.
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IPENOoaraollyo paloHAIbHOE pa3MelleHre B mpeaenax pabouero Mecra BCeX €ro 3JeMEHTOB —
cyObekTa (paboTHHKA), CPEJCTB U IPEAMETOB TPY/a.

IHoaroroBuTEIbHO-3aKIIOYUTEIBLHOE BpeMsi — BpeMsi, KoTopoe pabounii (mim O6puraga pabouux)
3aTpa4yuBacT Ha CO6CTB€HHYIO MMOATOTOBKY W IHOATOTOBKY CpPEACTB IPOU3BOACTBA K BBIITOJHCHHIO
HOBOT'O IIPOM3BOJICTBEHHOTO 33/1aHUs, HOBOM MapTUU JeTajeil U BBIIOJIHEHUIO BCeX paboT, CBSI3aHHbIX
C ero oKoH4YaHueM. [10roTOBUTETFHO3AKITIOYHTEIHHOE BPEMsI 3aTPAYNBACTCSI OJTMH pa3 Ha BCIO MAPTHIO
nerasuei, oopabaTbiBaeMbIX Ha OJHOM paboueM MecTe 3a CMEHY, M He 3aBHUCHT OT 4Mcia JeTajed B
[IapTUH.

ITo/10:keHNs1 0 CTPYKTYPHBIX NMOAPa3AeIeHUsIX — JOKYMEHTBI, IpelHa3HaueHHbIE JJI1 HOPMAaTUBHO-
HpaBOBOI\/’I periiaMCeHTalun ACATCIIbBHOCTHU HOJIpaS,}IeJ'IeHI/Iﬁ U HMX pOJIxu B CHCTCME YIPaBJICHUA
opranuzanuei (mpexnpusituem). PaspaGoTtanHble [UIsT Kaxaol Ciy:kObl (IOJpa3leseHus), OHHU
o0ecreynBarOT YEeTKOE pasrpaHUyeHue 3ajad, (QyHKUMHA, [paB U OTBETCTBEHHOCTH KaXKIOIrO
MOJpa3/IeIeHusl.

IMoonepannonHoe pa3eseHue Tpyaa — pasjeicHre oobemMa padoThl Ha Oosiee IPOOHBIC ONEpaIHH,
BBHITIOJTHSIEMbBIC B PAMKaX Pa3IMYHBIX OAPa3ACIeHUIN pa3TUIHBIMU PaOOTHUKAMHU.

IIpeameTHoe, MoAeTaILHOE pa3/ieJieHHe TPYJa — CIELUAIN3alus TOr0 WIX HHOTO MOAPa3IeIeHHUs,
TOTO WJIM WHOTO pabOTHHMKAa Ha BBINOJIHEHWH OTHOCHUTEJIBHO 3aKOHUEHHOrO BHJAa pabOT WM Ha
M3TOTOBJICHUH OIPEACIICHHOTO U3 (IeTan).

IIpousBoacTBeHHasi (YHKIMA — 00O0COOJECHHBIA BHJ paboT, NpeayCMaTpPUBAIOLIUN peLIeHHe
CHCIII/I(i)I/I'-IeCKI/IX IMPON3BOACTBCHHBIX 3a1a4.

IIpodeccuonanbHoe pazaeneHue Tpyaa — pasJelIieHUE TPyAa MEXAY paOOTHUKaMU B 3aBUCUMOCTHU
OT UX NPO(PECCUH U CHEIUATBHOCTH BHYTPU KXKIOW (QYHKINOHAIBHON FPYIIIHL.

IIpoueaypa — NOKyMEHTalIbHO 3a(UKCUPOBAHHBIM MOPAIOK KOHKPETHOTO BBIMOJIHEHUS TPYJIOBOIO
nporiecca, ONMPeelIONINiA COCTaB, MOCIe0BATEIbHOCTh, COACP)KaHNE M HMCIIONHHUTEICH OTepaluii;
OTpakaeT MPOX0XKJIECHHE JOKYMEHTOB, CBSA3aHHBIX C BBIMOJIHEHUEM JaHHOM padoThI.

PaGouas 30Ha — y4acTOK TPEXMEPHOTO MPOCTPAHCTBA, OTPAHUICHHBIN MPEIETaMHU T0CITAEMOCTH PYK
B TOPU3OHTAJIBHOM M BEPTUKAJIBHOM IIOCKOCTSX C y4eTOoM MoBOpoTa paboTHuka Ha 180° u
nepeMeIIeHeM ero BIpaBo M BJIEBO HA OJMH-JBA Iara. B 3Toi 30HE MOIHKHBI pa3MeIaThCsi Opyaus
TpyAa, TOCTOSHHO MCIONb3yeMmble B pabore. OcranpHas Iuomaab pabodero  Mmecra
COCTABIISIET 8CHOMO2AMENbHYIO 30HY, TIE PACIIONIaraloTCs PEAMETHI, IPUMEHIEMBIE PEeKe.

Pabouee BpemMsi — yCTaHOBJIEHHAsI 3aKOHOIATEILCTBOM MPOIOJKUTEIBHOCTh padbouero aHs (paboueit
HEJIEJIH ), B TEYEHUE KOTOPOT0 PaOOTHHUK BBITMOJIHSAET MOPYUCHHYIO €My padoTy.

PaGoyee MecTO — TEpBUYHOE 3BEHO MPOU3BOJACTBEHHOTO IMPOLIECCA U CTPYKTYPHI HPEAIPUITUS
(opranuzanum), 3MeMeHTapHas 4YacTh IMPOU3BOACTBEHHOM IUIOIIAAN (TEpPUTOPHH, MPOCTPAHCTBA), HA
KOTOPOH pacroJIOkKeHBI BCE JIEMEHTBI IPOILIecca MPOU3BOCTBA U HA KOTOPO# CyOBbeKT Tpyaa (pabOTHUK
HJIK T'pynIia pa6OTHI/IKOB) B COOTBCTCTBHHU C ONPECACIICHHBIM LICJICBLIM HA3HAUCHUCM, TEXHOJIOTHEN U B
OIPENICIICHHBIX YCJIOBUSAX OCYIIECTBISCT OPraHM30BaHHYIO TPYIOBYIO JCATEIBHOCTH; HAKOHEI, 3TO
UCXOJHBIA IMYHKT IOJIy4€HUs MPHUObUIM NPEINpPUSITHS, TPOU3BOJCTBA COBOKYITHOI'O OOLIECTBEHHOI'O
NPOJIYKTAa U BKHEUIIMN 3JIEMEHT MEXaHH3Ma PEeryJTUPOBaHHS PhIHKA TPY/Ia U 3aHATOCTH HACCIICHHUS.
Pa3nenenue Tpyna eiMmHUYHOe — 000COONEHHME DPA3IMYHBIX BUAOB Pa0dOT BHYTPU OpTaHU3AINH,
NPEINPUATHSI, B paMKaX OIPEICIICHHBIX CTPYKTYPHBIX €ro TOJIpa3iesieHui (1IeX, y4acTOK, OTHEN,
yrpaBieHue, Opuraja), a TakXKe pacrpeereHne paboT MeX 1y OTAEIbHBIMA PA0OTHUKAMH.
Pa3nenenue Tpyaa obmee — 000COOJIGHHE Pa3IMUYHBIX BUJIOB TPYIOBOW JCATEIBHOCTH B paMKax
BCETO 00IIECTBA, T.€. pa3/IeiCHNE TPYJa MEXy PA3IMIHBIMU ChepaMu JesITeIbHOCTH U IPON3BOICTBA!
MPOMBIIIICHHOCTBIO, CEJIbCKIM XO035HCTBOM, CTPOUTEIIBCTBOM, CBSI3bEO, TOPTOBIICH, IPOU3BOACTBEHHON
1 HETIPOM3BOJICTBEHHOH Cepoil.

Pa3znenenue Tpyaa yactHoe — 000COOJCHHME pa3IMYHBIX BUJIOB TPYAOBOW JIESATEIHLHOCTH KakK II0

OTpaciIsIM TMPOMBIIUICHHOCTH, CEJILCKOTO XO3SHCTBA, TaK M BHYTPH HHX — IO OTACIBHBIM
HPEATIPUATHSIM.
PanmnonanbHble 0ajaHchl padoyero BpeMeHM — CBOCOOPA3HBI BHUI HOPM [UIS WH)KEHEPHO-

TEXHUYCCKOTO M YIIPABJICHYCECKOI'0 IICPCOHAJIA. Onn NpCAINUChIBAOT ACJIICHUC pa6oqero BpCMCHU
MCXKAY Pa3IMYHbIMU BUIaMU pa60T, (1)aKTI/I‘~I€CKI/I yCTaHaBJIMBasd 3aTpaTbl BPpCMCHU Ha Ka)KIII)IfI 3 HUX,
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Tak Kak pa0ouyuil JeHb WMEET PErJIaMEHTUPOBAHHYIO MPOJMOJDKUTENBHOCTh. OTinymne OanaHCOB
paboyero BpeMeHHU OT €ro HOPM B TOM, YTO HOPMUPYIOTCSI pa3HbIe 110 COACPKAHUIO U ONPEIETICHHOCTH
€AUHUIBI IEATETbHOCTH.

PernameHTtanusi opraHuzanMu TpPyAa CJOy:KallMX — YCTAaHOBJEHME U CTPOroe coOII0feHHE
ONpeeeHHBIX MPaBUJI, MOJOXKEHHUM, yKa3aHWI, MHCTPYKUUNA, HOPMATUBOB, MapaMeTpoB U T.I. IO
KaKJOMY 3JIEMEHTY OpraHu3allud UX TpyAa. PermamenTanust nojkHa ObITh HAy4yHO OOOCHOBAaHHOIM,
0a3upoBaTHCS HA OOBEKTHUBHBIX 3aKOHOMEPHOCTSIX, MPUCYIIUX OpTraHU3aIuH TPY/Ia.
PersiameHTHpPOBaHHbIE TMepPePbIBbl — TEPEPHIBBI, YCTAHOBJICHHBIE KAKUM-TH0O JTOKYMEHTOM
(mpuKa3oM, HHCTPYKITUEH U T.11.): IEPEPBIBBI HA OTABIX, IEPEPHIBBI HA TUYHBIE HATOOHOCTH, TIEPEPHIBBI
0 OPTaHU3aUOHHO-TEXHUYECKUM MPUIHNHAM.

Pe:xxuM Tpyaa W OTABIXa — YCTAaHOBIIGHHBIM IS KaXKJIOTO BHJA pabOT MOPSIOK YepeloBaHUS U
MIPOJIOJDKUTEIHOCTh TIEPHOJIOB PAOOThI M OTABIXA. Pa3muyaroT CMEHHBIN, CYTOYHBINA, HEIACTbHBIMN,
MECSYHBIH ¥ TOJIOBOUM PEXHUMBI Tpyaa U oTAbixa. CMeHHbll pedxxcum mpyoa u omovixa yCTaHABINBAECT
o0LIyI0 MPOJOJDKUTENBHOCTh paboyero MAHs, BpeMs Hadajla W OKOHYaHHUS paboThl, BpeMs
MPEIOCTABIICHUSI U TPOAOKUTEIHHOCTh OOEICHHOTO MEepephiBa, MEPHOJUYHOCTh M JUTUTEIHLHOCTD
IpYrMX  pEerjaMeHTHPOBAaHHBIX  MEPEPhIBOB  HAa  OTIBIX; CYMOYHbIL  pedcum  mpyoa U
omovlxa perJaMeHTUPYET KOJIMYECTBO U YepeIOBaHUE CMEH, Hauajlo U OKOHYaHHE PabOTHl B CMEHaX,
MIePEPHIBBI HA OT/IBIX M COH; HeOeabHblll (.MeCAUHbIL) percum mpyoa u omobixa ONpenenseT KOJINIeCTBO
pabounx THEH M 4acoB B HENENIO (MecsIl), MOPAI0K YepeoBaHUus pabouyux THEH W JHEeW OTAbIxa, a
TaKKe YepeOBaHMs pabOThl B PA3IUYHBIC CMEHBI; 2000801 pedcum mpyoa u omovixa yCTaHABIUBACT
o011ee KOJMYECTBO 4YacoB M JHEH paboThl 3a TOj, NMEPUOAUYHOCTh M JUIUTEIBHOCTH OCHOBHBIX U
JIOTIOJTHUTEIbHBIX OTIIYCKOB.

Put™m — 3aKOHOMEpHOE TOBTOPEHHE COBOKYITHOCTH KaKMX-JIHOO0 JEHCTBUM (ABMKEHHUM ), KOT/1a Ha4ajo
Y KOHEI[ OTJEIbHBIX ABUKCHUHN BCET/a HAXOMATCS B OAHUX W TE€X K€ rpaHUIaX B MPOCTPAHCTBE U BO
BpeMeHH. 3HaUCHHUE K€ BBIPAOOTKH OMPEICTICHHOTO (ONTUMAIBEHOTO) pUTMa B paboOTE B TOM, UTO PUTM,
SIBJISISICH DJIEMEHTOM TICHUXWYECKOTO MOOYXKIEHUsT B paboTe, CrOCOOCTBYET BBIPAOOTKE aBTOMATH3Ma
BBITIOJTHEHHUSI IBHKEHUH, TIPU KOTOPOM MO3T OCBOOOK/1aeTCsl OT OOJIBIION TOTOTHUTEIFHOM HArPy3KH,
M3JIUIIHETO HANPsHKEHUs, 00erdaroTcsl yHKIMH LEHTPATIbHON HEPBHOU CUCTEMBI.

CoBMelieHHe  JOJKHOCTeil —  BBINIOJIHEHWE B TeyeHHe paboyero JHA  HOPMaJbHOMN
MIPOJIOJDKUTENIFHOCTH HA OJIHOM W TOM JK€ MPEINPHUSATHU TMOMHMO YCTAHOBJIECHHBIX JOJKHOCTHBIX
00s13aHHOCTEN TO 3aHMMAaeMOM JOJKHOCTH JOTOJMHHUTEIBHBIX Pa0OT, OTHOCSIIMXCSA K OJAHOW WIH
HECKOJIbKUM JIOJIKHOCTSIM.

CoBmenienne npodeccuii — paOOTHUK B TEYEHHE YCTAHOBJIICHHOH 3aKOHOM MPOJOKUTEIHLHOCTH
pabGouero IHS HapsIy CO CBOEH OCHOBHOW pa0OTOW BBIMOJHSET JOMOIHHUTEIBHYIO paboTy APYroro
paboTHUKA, OTHECEHHYI0, KakK TMpaBWiIo, K CMexHOW mpodeccun. DTO BeAeT K TMOJTHOMY
BBICBOOOKICHUIO PaOOTHUKOB, OCYIIECTBISBIINX paHee paboTy Mo coBMemiaemMoi npodeccun (eciu
COBMEIIIEHUE OCYIIECTBISETCS MOCTOSIHHO).

CoBMemenne (YHKIUHA — paOOTHUK, COXpaHsS NPEKHUH TPOPHIbL CBOEH pabOTHI, YaCTUIHO
BBITIOJHSAET OOSI3aHHOCTU JIPYTrOoro HUCHONHUTeNd. Takoe coBMmelleHHe (QYHKIH COMPOBOXKIAETCS
YaCTUYHBIM BBICBOOOXKIEHUEM PAOOTHHUKOB.

CoaepkaHue OpraHu3auMy TPyda — Ha MPEANPHUATHH XapaKTEepHU3yeTCs OpraHu3aliOHHBIMU
OTHOILICHUSMH U CBSI3SIMH, SIBJISTIOIIIMMHUCS 3JIEMEHTAMHU CUCTEMbI OpraHu3anuu Tpyaa. K HumM oTHOCSTCS
OTHONICHHUS TI0 TMIOBOAY pa3felieHus] U KOOMEpaluy TPy/1a; OpraHu3alnuy paboyrx MecT; pa3paboTKu u
MCTIOJIB30BaHUS ONPEACIICHHBIX IIPUEMOB M METOOB TPY/Ia; CO3AaHMUs OJIaroNnpHsITHRIX YCIOBUH TPyaa;
YCTaHOBJIEHHUS Mepbl (HOpPMbI) TpyJa; MPUMEHEHHS KOHKPETHBIX (OpM M CHUCTEM OIUIaThl TPYyIa,
OpraHu3alMy BO3HArpa)<JI€HUs MEepCOHaJa; 1oaA0opa, MOATOTOBKH, MEPENOJrOTOBKUA M MOBBIIICHUS
KBaIM(UKAMU PaOOTHUKOB, MX PACCTAHOBKH; MOJJIEPKaHUS HEOOXOAMMOIO YPOBHS AUCIMILTUHBI
TpyZa.

TexHosnornyeckasi Koomepamusi TPyAa — pPa3HOBUIHOCTb MEXKIEXOBOM M BHYTPHUIIEXOBOMH
(MeXy4acTKoBOI) (OpM KOOIEepanuu Tpyna, MPH KOTOPOW MPOAYKIMS TAHHOTO IIeXa WM yYacTKa
nepenaeTcss B JpYrod IeX WIM YYacTOK JJisl BBINOJHEHHs paboT Ha CcleAyrolled CcTaauu
TEXHOJIOTMYECKOI0 MpoLecca.
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TpynoBoii nmpouecc — COBOKYHNHOCTb JEHCTBUN HMCIOJHUTENS WM TPYNIbl MO HpeoOpa3oBaHUIO
MIPEeIMETOB TPYJla B €r0 MPOAYKT, BBINOIHIEMbIX Ha pa0OUNX MECTax.

Ynpasienue opraHum3anmeid  TpyAa —  IIPOLECC  IIEJEHANPABIEHHOTO  BO3JEHCTBUS  Ha
OpraHU3al[MOHHbIE OTHOILIEHUS, BO3HUKAIOIIME B IMPOIIECCE COBMECTHOW TPYJIOBOWU NEATENbHOCTH,
obecnieunBaromuii 3 dexkTnBHOE HYHKIIMOHUPOBAHKUE M Pa3BUTHE KaK CUCTEMbl OpraHU3allu Tpy/a,
TaK ¥ BCETo MpeanpusTus (opranuzanuu, pupmel) B ejaoM. Cuctema ynpasjieHHs OpraHu3aleit Tpyaa
BKJIIOYAET B ce0sl yNpaBIsIeMyI0 MOJACUCTEMY, WK OOBEKT yNpaBJICHUs, YIPABIAIONUIYIO MOJCUCTEMY,
WM CyOBEKT YNpaBJIEHUS, U MEXaHHW3M, OOECHEeUMBAIOIIMNA B3aWMOJEWUCTBHE YIPaBISIEMON W
ynpasisomieil  noacucreM. Obvekmom — ynpasnenus — (YApasiiemol — NoOCUCHeMOll) BHICTYIaeT
GyHKIMOHUpYIOIas, JEUCTBYIOIIAsl CUCTEMa OpraHU3alluy TpyJla Ha MpearnpHusITHH (OpraHu3aluu,
dupme). Cyovekmom  ynpaenenus — (ynpagiaioower  noocucmemot) MOTYT — ObITb ~ OpraHbl
roCy/IapCTBEHHOI'O W OTPACJIEBOrO YIpPaBIEHUS, MOApa3IeiaeHUs NpeAnpusiTuil (opranuzauuid, Gpupm)
U OTIeNbHbIe PAOOTHUKH (Tpynmbl pPaOOTHUKOB) — JIMHEHHBIE PYKOBOJIUTENH pa3HBIX pPaHTOB
(Opuragup, MacTep, Ha4aJIbHUK OT/ENa, HauaJlbHUK 11€Xa, PYKOBOJAUTENb MPEANPUITHS ), MEHEIKEDP 1O
YIPABIEHUIO NEPCOHAIIOM, OPTaHMU3aToOp TPyAA U T.JA., a TAKXKE CaMHU HCIOJHUTENIN, OPraHU3YIOLIUe
CBOM TpyJ Kak B IMpOIIECCE caMOOpraHW3alluu, TaK W MpU pealu3aluy, BHEAPEHUU Pa3pabOTaHHBIX
OpPTrHOBOBBeJIe- HUH. Mexanusm ynpagnenus opeanusayueti mpyoa — COBOKYIHOCTb METO/IOB, CPEJICTB,
IIPUEMOB, PbIYAroB, TEXHOJOTUN BO3JIEHCTBUS CyObEKTa YINpaBiCHHsS] HA YHPABISEMbIH OOBEKT —
CHCTEMY OpraHM3alluy TPY/ia ¢ Leblo obecnedeHus 3PPEeKTUBHOTO €€ PYHKIIMOHUPOBAHUS U PA3BUTHUSI.
Bakneiimue cocTaBisitonife 1aHHOTO MEXaHW3Ma — OpraHU3alMOHHBIN U AKOHOMUYECKUI MEXaHU3MBI
yIpaBJIEHUS OpraHU3alen Tpy1a, KOTOPbIE TECHO B3aUMOCBSI3aHbl M B3aUMOAEUCTBYIOT JPYT C IPYTOM.
Ynpasiienueckasas GyHKUMS — COJCP)KaHHUE CIEIUATBLHON OO0S3aHHOCTH OIHOTO WM HECKOJBKHX
JIUL, UMEIOUIMX LIEJBI0 JOCTH)KEHUE OIPENETICHHOIO JIEJI0BOIO pEe3ysbTara, IPUYEM 3TOT PE3yJIbTaT
MI0JTy4aeTcsl He €IMHOBPEMEHHO, a TIOCTOSIHHO.

@opMbI KoONepanuu TPyJa — MEXIy LexaMu (MexiexoBas (opma KOOMNepaluu Tpynaa); MEXIy
pPa3IMYHBIMM Y4YacTKaMU BHYTPHU LI€XOB (BHYTPHUIEXOBas WM MEXKYy4acTKOBas Koomepauus Tpyla);
MEXy UCIOTHUTEISIMU (B (popMe BHYTPHUYHIaCTKOBOW U BHYTpUOpHUraaHoil koonepanuu tpyaa). Ecin
B OpraHU3alliy UMEETCsI MHOE CTPYKTYpPHOE JIelieHHne, TO (popMbl pa3aeneHus Tpyaa OyayT Ha3bIBaThCA
B COOTBETCTBUU C HUM.

@®opMbI OpraHu3aluM TPyAa — HHIWBUIYyallbHAs WIM KOJUIEKTHBHAas. OTH Pa3HOBUAHOCTH (opM
OpraHu3allui TPyJa XapaKTepPU3YIOTCS ONpEeNCHHBIMH MPU3HAKAMU: COCTaBOM 000pYya0BaHMS,
COCTaBOM paboT (MJIM KOJMYECTBOM  BBINOJHSAEMBIX (YHKIMI), COCTAaBOM HCIIOJIHUTENEH,
MIOKa3aTeNsIMU, 110 KOTOPBIM IPOM3BOAMNTCA OIUIaTa TPyAa, U JIp.

doTtorpadusi padouero aHs (BpeMeHH) — BHJ U3y4YeHHUsI pab0OYero BpeMEHHU MyTeM HaOIIOACHUS U
U3MepEeHus Bcex 0e3 MCKITIOUEHHs 3aTpaT Ha MPOTSHKEHUH pabovero AHS WK OTAEIbHON ero 4acTu.
DyHKIMOHAIbHOE pa3ieleHUe TPyda — JEIeHHEe BCEro KOMIUIEKca padoT Ha psn (YHKIUH B
3aBUCHUMOCTH OT CTENIEHM M XapakTepa ydacTHsl B IIPOM3BOACTBEHHOM IIPOLIECCE Ppa3IUYHBIX
pabOTHUKOB, a CaMHX PAOOTHUKOB Ha (PYHKIIMOHAIEHO OJHOPOIHBIE TPYIIIIHL.

XpoHoMeTpak — U3yueHHUe oneparuii myreM HabII0AeHUS U U3yUYeHUs 3aTpaT pabouero BpeMeHH Ha
BBINIOJTHEHUE OTJENbHBIX, MHOTOKPAaTHO MOBTOPSIOUIMXCA C HW3TOTOBJICHUEM KaXKIAOW €IMHUIIBI
IIPOAYKIIMH 3JIEMEHTOB OIIEpaLUH.

JKOHOMHYECKHEe MeTOAbl YIPaBJEHHA — TPUEMBI i CIIOCOOBI BO3IACHUCTBUS IyTEM HCIIONb30BaHUS
TaKUX SKOHOMMYECKHX KaTeropHii, Kak 3apaboTHas 1iaTa, MaTepUaibHOE CTUMYJIMPOBAHUE U CAaHKIUH,
[IeHa, TPUOBLTb, pEHTA0EIbHOCTh, (PMHAHCHI, KPEIHT.

IIpunoxenue 1. AHHOTALMS
pabouelt mporpaMMbl TUCIIUTLTAHEL

AHHOTAIIUSA PABOUYEN ITPOT' PAMMBI JIACIIUILIAHBI



25

Hens aucrumumeabl: (GopMUpOBaHHE Yy OOYyYAIOMIUXCS KOMIIETEHIIUHA, HEOOXOAMMBIX IS
OpraHu3aIy padoThl C TIEPCOHATIOM.

3amaun JUCIUILINHEL:

- U3yYUTh TEXHOJIOTUH U METO/IbI ONIEPALIMOHHOTO YIIPABIEHUS CTPYKTYPHBIM MO/Ipa3/IeICHUEM;

- H3YYUTh TEXHOJIOTHUH M METOIbI OTIEPAIMOHHOTO YIIPABJIEHUS TIEPCOHATIOM;

- I3YYUTHh CIIOCOOBI OpTaHHU3aINH TPY/a IepCoHAaa;

- U3yYUTh TEXHOJIOTMM M METOIbl aJIMUHHCTPHUPOBAHUS TIPOIIECCOB M JOKYMEHTOOOOpOTa TO
OTIEPAIMOHHOMY YIPABIECHUIO IEPCOHAIIOM M pabOTe CTPYKTYPHOTO MOAPA3IEICHHUS;

- TpUOOpPECTH HAaBBIKM OINEPAMOHHOTO YMPABICHHUS TEPCOHATIOM ©  CTPYKTYpPHBIM
MOApa3/IeICHUEM.

B pesynbraTe 0CBOGHUS TUCIMITIIMHBI 00Y4atOLIHiCs JOIKEH:

3nams:

1. MeTO/bI pyKOBOJICTBA JESATEIHHOCTHIO OPraHU3alluU B YaCTH PaOOTHI C IIEPCOHAIIOM;

2. METOJIbl pyKOBOJICTBA MOAPA3/IeJICHUEM OpraHU3aluy;

3. MeToAbl YIPaBJICHUs OpraHu3aluei Tpy1a nepcoHaia;

4. TeXHOJOTHH ONEPALMOHHOIO YIPABICHUS MEPCOHATIOM U CTPYKTYPHBIM MOpa3/ieICHUEM;

5. IPUHOUIB W TpaBUJa OPraHU3alUU ONEPALMOHHOTO YIMPABICHHUS MEPCOHATIOM M PabOTHI
CTPYKTYpPHOTO MOApa3/IECICHHUS;

6. TEXHOJOTMH U METOJbl aJMMHUCTPUPOBAHMS IPOLECCOB M JTOKYMEHTOOOOpOTa IO
ONEepPallMOHHOMY YIPABIECHUIO IEPCOHAIOM U paboTe CTPYKTYPHOIO MOIpa3/IesICHuU.

Ymemn:

1. pyKOBOAMTD NEATEIBHOCTHIO OPTaHU3AlMU B YaCTH PabOThI C IEPCOHAIOM;

2. pyKOBOAUTH MOJIpa3/IeJICHUEM OpraHU3alNY;

3. yOpaBisiTh OpraHu3aluen Tpyaa nepcoHaia;

4. pazpabaTbIBaTh CHCTEMY OMEPAI[MOHHOTO YMPaBJICHHS MEPCOHATIOM M PabOThI CTPYKTYPHOTO
NOJIpa3iesIeHus;

5. OpraHu3OBBIBaTh OMNEPALMOHHOE YIpaBJIEHHE TIEPCOHAIIOM U PabOTy CTPYKTYpPHOTO
MOJIpa3iesIeHus;

6. aIMUHUCTPUPOBATH MPOIECCHl M JOKYMEHTOOOOPOT MO ONEPallMOHHOMY YIPABICHUIO
MIEPCOHAJIOM M paboTe CTPYKTYpPHOTO MOAPA3IEICHHUS.

Braoems:

1. HaBBIKAMH PYKOBOJICTBA JI€ATEIbHOCTHIO OPraHU3aIMK B YaCTH pabOThI C IEPCOHAIIOM;

2. HaBbIKaMU PYKOBOJICTBA MOIpa3/ielIeHneM OpraHU3allNH;

3. HaBbIKaMU YIIpaBJICHUs OpraHU3alueil Tpyia NepcoHaa;

4. HaBbIKAMU pPa3pabOTKH CHCTEMBbI OMNEPALMOHHOTO YMPABICHUS TMEPCOHATOM U PabOTHI
CTPYKTYpPHOTO MOAPA3/IECICHHUS;

5. HaBBIKaMU OTEPAllMOHHOTO YIPABIEHUS IEPCOHATIOM U PabOTHI CTPYKTYPHOTO MOAPA3ICIICHNUS;

6. HaBBIKAMH aJMHHUCTPUPOBAHMS IMPOIECCOB H IOKYMEHTOOOOpOTa IO OIEPAIMOHHOMY
YOPaBIEHUIO IEPCOHAIIOM U paboTe CTPYKTYPHOTO MOAPA3ICTCHHUS.



